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2016: A Year in Review 
Message from the City Clerk 

2016 was an ambitious year for the Office of City Clerk. Significant attention and resources were focused on 
delivering a successful presidential election. In addition, a new business plan was created, defining a series of 
goals and objectives tied to the department’s primary outcome: the achievement of a representative local 
government that is accessible and accountable to the community it serves.  

Democratic systems of government are fundamentally dependent upon the integrity of electoral processes.  

Minnesota has long been a leader in voter turnout in the United States. In fact, since 2000, the state’s average 
eligible voter turnout is just over 67 percent, more than 16 percentage points higher than the national average. 
That’s because Minnesota makes it easy to vote: same-day registration; “no-excuse” absentee balloting; and on-
line voter registration. As the state’s largest municipality, Minneapolis shares in this success story, and has 
earned a national reputation for being a leader in its own respect in this most fundamental democratic process. 
Our work on the 2016 Presidential Election confirmed our strong commitment to ensure all qualified voters have 
free, impartial, and equitable access to the ballot box. It is the single most important responsibility entrusted to 
the Clerk’s Office. 

In a democracy, power ultimately resides with the governed. Yet only when laws and regulations are clearly 
documented and freely accessible can government oversight truly be said to be of, by, and for “the people.” 

Stewardship of the public record is entrusted to the Clerk’s Office, whose duty it is to protect and preserve these 
assets for the benefit of current and future generations. Public records document the rights and responsibilities 
of those choosing to make Minneapolis their home; provide evidence of government policies and programs; 
chronical the development of the community; and enable the people to hold government to account. In 2016, in 
response to the 2015 Data Governance/Records Management Audit, a revitalized Records & Information 
Management Division took important steps to lead a transformation toward a City that is “open by design.” 
Underpinning these efforts is a proposed Information Governance Ordinance which creates a framework for 
policy-based controls over the City’s information assets. Our work in this regard will escalate in 2017. 

In addition to administering elections and managing information assets, the Clerk’s Office is the secretariat of 
the City Council. In this capacity, the office aided policymakers in 2016 in considering a variety of local policies. 
Included among these was the landmark Sick & Safe Time Ordinance providing sick/safe time accruals for all 
workers in Minneapolis and the appointment of a new Workplace Advisory Committee; the repeal of the “rule of 
three” charter provision and the adoption of modern personnel practices to advance goals tied to recruitment, 
development, and retention of a capable and diverse workforce; and the joint adoption with the Minneapolis 
Park & Recreation Board of a 20-Year Neighborhood Parks & Street Infrastructure Plan. In these and the other 
1,479 items considered in 2016, the Clerk’s Office played a critical role in supporting, informing, and recording 
the work of the City Council and made that work—and information about that work—broadly accessible to the 
community. 

This report highlights significant achievements and performance enhancements in 2016. These successes are a 
direct reflection of the commitment and professionalism of our team. They toil quietly behind the scenes; yet 
they are essential to so much of the City’s accomplishments beyond the traditional business of the municipal 
clerk. I am excited to work alongside them, and look forward to the challenges and opportunities ahead of us. 
 
 

 
CASEY JOE CARL 

City Clerk 
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 r
es

p
o

n
d

 t
o

 fe
d

er
al

 a
n

d
 s

ta
te

 is
su

es
 

re
le

va
n

t 
to

 t
h

e 
C

it
y 

o
f M

in
n

ea
p

o
lis

. 

Th
e 

C
le

rk
’s

 O
ff

ic
e 

p
ro

vi
d

ed
 s

ig
n

ifi
ca

n
t 

su
p

p
o

rt
 t

o
 t

h
e 

W
o

rk
p

la
ce

 R
eg

u
la

ti
o

n
s 

P
ar

tn
er

sh
ip

 G
ro

u
p

 w
h

ic
h

 p
ro

p
o

se
d

 p
o

lic
y 

re
co

m
m

en
d

at
io

n
s 

re
gu

la
ti

n
g 

si
ck

 a
n

d
 s

af
e 

ti
m

e 
p

ro
te

ct
io

n
s 

fo
r 

w
o

rk
er

s 
in

 M
in

n
ea

p
o

lis
. T

h
e 

Sa
fe

 &
 S

ic
k 

Ti
m

e 
O

rd
in

an
ce

 e
n

ac
te

d
 

M
ay

 2
7,

 2
01

6,
 is

 s
et

 t
o

 b
ec

o
m

e 
ef

fe
ct

iv
e 

Ju
ly

 1
, 2

01
7;

 s
ee

 L
eg

is
la

ti
ve

 F
ile

 N
o

. 1
5-

01
37

2.
 

A
 r

ec
o

rd
 n

u
m

b
er

 o
f c

h
ar

te
r 

am
en

d
m

en
ts

 w
er

e 
p

ro
ce

ss
ed

 in
 2

01
6,

 in
cl

u
d

in
g 

tw
o

 c
it

iz
en

 
p

et
it

io
n

s.
 A

ss
is

ta
n

t 
C

le
rk

 C
h

ri
st

ia
n

 R
u

m
m

el
h

o
ff

 m
an

ag
ed

 t
h

e 
ve

ri
fic

at
io

n
 o

f t
h

e 
tw

o
 

ci
ti

ze
n

 p
et

it
io

n
s,

 w
h

ic
h

 p
ro

p
o

se
d

: (
1)

 p
ro

fe
ss

io
n

al
 p

o
lic

e 
lia

b
ili

ty
 in

su
ra

n
ce

 a
n

d
 (2

) a
 

m
u

n
ic

ip
al

 m
in

im
u

m
 w

ag
e 

o
f $

15
 p

er
 h

o
u

r.
 T

h
e 

M
in

n
es

o
ta

 S
u

p
re

m
e 

C
o

u
rt

 u
p

h
el

d
 t

h
e 



 P
ag

e 
| 

3
 

  
C

it
y’

s 
p

o
si

ti
o

n
 t

h
at

 b
o

th
 p

ro
p

o
sa

ls
 w

er
e 

im
p

ro
p

er
 c

h
ar

te
r 

su
b

je
ct

s.
 C

h
ie

f C
o

u
n

ci
l 

C
o

o
rd

in
at

o
r 

Ja
ck

ie
 H

an
so

n
 p

ro
ce

ss
ed

 t
h

e 
re

m
ai

n
in

g 
am

en
d

m
en

ts
, w

h
ic

h
 in

cl
u

d
ed

: (
1)

 
ch

an
ge

s 
to

 v
o

ti
n

g 
th

re
sh

o
ld

s 
fo

r 
th

e 
B

o
ar

d
 o

f E
st

im
at

e 
&

 T
ax

at
io

n
, L

eg
is

la
ti

ve
 F

ile
 N

o
. 

16
-0

04
04

; (
2)

 r
ep

ea
lin

g 
th

e 
cl

as
si

fie
d

 s
er

vi
ce

 e
lig

ib
ili

ty
 r

eg
is

te
r,

 L
eg

is
la

ti
ve

 F
ile

 N
o

. 1
6-

00
54

9;
 a

n
d

 (3
) a

 p
ac

ka
ge

 o
f t

ec
h

n
ic

al
 c

o
rr

ec
ti

o
n

s—
an

 a
m

al
ga

m
at

io
n

 o
f 1

7 
se

p
ar

at
e 

am
en

d
m

en
ts

—
cl

ar
ify

in
g 

ch
an

ge
s 

fr
o

m
 t

h
e 

p
la

in
-la

n
gu

ag
e 

re
vi

si
o

n
 a

d
o

p
te

d
 in

 2
01

3,
 

Le
gi

sl
at

iv
e 

Fi
le

 N
o

. 1
6-

01
51

6.
 A

 f
o

u
rt

h
 p

ro
p

o
sa

l p
er

ta
in

in
g 

to
 u

se
 o

f b
o

n
d

 s
al

e 
p

ro
ce

ed
s 

ca
rr

ie
d

 o
ve

r 
in

to
 2

01
7,

 L
eg

is
la

ti
ve

 F
ile

 N
o

. 1
6-

01
49

5.
 

M
an

ag
em

en
t 

A
n

al
ys

t 
A

n
is

sa
 H

o
lli

n
gs

h
ea

d
 w

as
 p

ar
t 

o
f 

th
e 

C
it

y’
s 

te
am

 p
ar

ti
ci

p
at

in
g 

in
 t

h
e 

M
in

n
es

o
ta

 C
o

h
o

rt
 o

f t
h

e 
G

o
ve

rn
m

en
t 

A
lli

an
ce

 o
n

 R
ac

e 
an

d
 E

q
u

it
y 

(G
A

R
E)

. A
 jo

in
t 

p
ro

je
ct

 o
f 

th
e 

C
en

te
r 

fo
r 

So
ci

al
 In

cl
u

si
o

n
 a

n
d

 t
h

e 
H

aa
s 

In
st

it
u

te
 fo

r 
a 

Fa
ir

 &
 In

cl
u

si
ve

 
So

ci
et

y,
 G

A
R

E 
is

 a
 n

at
io

n
al

 n
et

w
o

rk
 w

o
rk

in
g 

to
 a

ch
ie

ve
 r

ac
ia

l e
q

u
it

y 
an

d
 t

o
 a

d
va

n
ce

 
o

p
p

o
rt

u
n

it
ie

s 
fo

r 
al

l. 
 

M
an

ag
em

en
t 

A
n

al
ys

t 
Pe

te
r 

Eb
n

et
 s

er
ve

d
 in

 a
n

 in
te

ri
m

 c
ap

ac
it

y 
in

 t
h

e 
C

it
y 

C
o

o
rd

in
at

o
r 

D
ep

ar
tm

en
t’

s 
Su

st
ai

n
ab

ili
ty

 D
iv

is
io

n
 d

u
ri

n
g 

w
h

ic
h

 t
im

e 
h

e 
su

p
p

o
rt

ed
 t

h
e 

fir
st

-o
f-

it
s-

ki
n

d
 

C
le

an
 E

n
er

gy
 P

ar
tn

er
sh

ip
, i

n
cl

u
d

in
g 

p
u

b
lic

at
io

n
 o

f i
ts

 fi
rs

t 
an

n
u

al
 r

ep
o

rt
, d

ev
el

o
p

m
en

t 
o

f i
ts

 fi
rs

t 
co

m
m

u
n

it
y 

en
ga

ge
m

en
t 

p
ilo

t 
p

ro
je

ct
s,

 a
n

d
 t

h
e 

p
re

p
ar

at
io

n
 o

f f
ed

er
al

 g
ra

n
t 

ap
p

lic
at

io
n

s.
 

Th
e 

R
ec

o
rd

s 
&

 In
fo

rm
at

io
n

 M
an

ag
em

en
t 

(R
IM

) D
iv

is
io

n
 p

ar
tn

er
ed

 w
it

h
 t

h
e 

In
te

rn
al

 
A

u
d

it
o

r 
to

 a
ss

es
s 

th
e 

C
it

y’
s 

co
m

p
lia

n
ce

 w
it

h
 d

at
a 

go
ve

rn
an

ce
 a

n
d

 r
ec

o
rd

s 
m

an
ag

em
en

t 
la

w
s,

 p
o

lic
ie

s,
 a

n
d

 r
eg

u
la

ti
o

n
s.

 F
o

r 
m

o
re

 d
et

a
ils

, s
ee

 e
n

tr
y 

u
n

d
er

 3
.3

.A
. b

el
o

w
. 

U
n

d
er

 t
h

e 
le

ad
er

sh
ip

 o
f C

o
u

n
ci

l M
em

b
er

 W
ar

sa
m

e,
 t

h
e 

C
le

rk
’s

 O
ff

ic
e 

o
rc

h
es

tr
at

ed
 a

n
 

A
u

gu
st

 1
2 

si
gn

in
g 

ce
re

m
o

n
y 

fo
rm

al
iz

in
g 

th
e 

si
st

er
-c

it
y 

p
ar

tn
er

sh
ip

 w
it

h
 B

o
sa

so
, S

o
m

al
ia

, 
th

e 
fir

st
 U

.S
. m

u
n

ic
ip

al
it

y 
to

 h
av

e 
su

ch
 a

 p
ar

tn
er

sh
ip

 w
it

h
 a

 c
o

m
m

u
n

it
y 

in
 S

o
m

al
ia

. 
B

o
sa

so
 is

 M
in

n
ea

p
o

lis
’s

 t
w

el
ft

h
 s

is
te

r-
ci

ty
 p

ar
tn

er
sh

ip
, j

o
in

in
g 

Sa
n

ti
ag

o
, C

h
ile

; W
in

n
ip

eg
, 

C
an

ad
a;

 K
u

o
p

io
, F

in
la

n
d

; I
b

ar
ak

i C
it

y,
 J

ap
an

; N
o

vo
si

b
ir

sk
, R

u
ss

ia
; T

o
u

rs
, F

ra
n

ce
; H

ar
b

in
, 

C
h

in
a;

 U
p

p
sa

la
, S

w
ed

en
; E

ld
o

re
t,

 K
en

ya
; C

u
er

n
av

ac
a,

 M
ex

ic
o

; a
n

d
 N

aj
af

, I
ra

q
. F

o
r 

d
et

a
ils

 
a

b
o

u
t 

o
th

er
 a

cc
o

m
p

lis
h

m
en

ts
 r

el
a

te
d

 t
o

 s
is

te
r 

ci
ti

es
, s

ee
 e

n
tr

y 
u

n
d

er
 3

.3
.C

. b
el

o
w

. 

O
B

JE
C

TI
V

E 
2.

 U
n

d
er

st
an

d
 s

ta
ke

h
o

ld
er

 p
er

sp
ec

ti
ve

s,
 n

ee
d

s,
 a

n
d

 p
ri

o
ri

ti
es

 t
o

 id
en

ti
fy

 o
p

p
o

rt
u

n
it

ie
s 

fo
r 

im
p

ro
ve

m
en

t.
  

TA
C

TI
C

S 
P

LA
N

N
ED

 A
C

TI
V

IT
IE

S 
R

ES
U

LT
S 

A
. 

In
vi

te
 fe

ed
b

ac
k 

ab
o

u
t 

se
rv

ic
es

, 
se

rv
ic

e 
d

el
iv

er
y,

 d
ep

ar
tm

en
t 

p
er

fo
rm

an
ce

, o
p

p
o

rt
u

n
it

ie
s 

fo
r 

im
p

ro
ve

m
en

t,
 e

tc
. 

(1
) 

D
ev

el
o

p
 a

n
d

 m
o

n
it

o
r 

m
u

lt
ip

le
 

ch
an

n
el

s 
fo

r 
fe

ed
b

ac
k 

b
y 

in
te

rn
al

 a
n

d
 

ex
te

rn
al

 s
ta

ke
h

o
ld

er
s.

 

(2
) 

In
co

rp
o

ra
te

 s
ta

ke
h

o
ld

er
 fe

ed
b

ac
k 

in
 

o
n

go
in

g 
b

u
si

n
es

s 
p

la
n

n
in

g 
ef

fo
rt

s.
 

Th
e 

C
le

rk
’s

 O
ff

ic
e 

su
rv

ey
ed

 in
te

rn
al

 s
ta

ke
h

o
ld

er
s 

in
 2

01
2 

to
 a

ss
es

s 
sa

ti
sf

ac
ti

o
n

 w
it

h
 

se
rv

ic
es

 a
n

d
 s

er
vi

ce
 d

el
iv

er
y.

 T
h

e 
re

su
lt

s 
sh

o
w

ed
 h

ig
h

 le
ve

ls
 o

f s
at

is
fa

ct
io

n
 fr

o
m

 
p

o
lic

ym
ak

er
s 

an
d

 d
ep

ar
tm

en
ts

. W
it

h
 a

 n
ew

 b
u

si
n

es
s 

p
la

n
 in

 p
la

ce
, t

h
e 

C
le

rk
’s

 O
ff

ic
e 

lo
o

ks
 fo

rw
ar

d
 t

o
 d

ev
el

o
p

in
g 

a 
n

ew
 s

u
rv

ey
 a

n
ti

ci
p

at
ed

 t
o

 b
e 

co
n

d
u

ct
ed

 in
 t

h
e 

20
18

-2
02

1 
Te

rm
 o

f C
it

y 
C

o
u

n
ci

l. 
 

O
B

JE
C

TI
V

E 
3.

 E
n

su
re

 s
er

vi
ce

s 
ar

e 
co

n
si

st
en

tl
y 

d
el

iv
er

ed
 t

o
 e

st
ab

lis
h

ed
 s

ta
n

d
ar

d
s.

 
TA

C
TI

C
S 

P
LA

N
N

ED
 A

C
TI

V
IT

IE
S 

R
ES

U
LT

S 
A

. 
Ev

al
u

at
e 

p
er

fo
rm

an
ce

 a
ga

in
st

 k
ey

 
(1

) 
D

ev
el

o
p

, i
m

p
le

m
en

t,
 a

n
d

 r
ep

o
rt

 
Se

e 
K

ey
 P

er
fo

rm
a

n
ce

 In
d

ic
a

to
rs

 (
K

P
Is

) a
ss

o
ci

a
te

d
 w

it
h

 e
a

ch
 b

u
si

n
es

s 
lin

e 
fo

r 
d

et
a

ils
. 



 P
ag

e 
| 

4
 

  
p

er
fo

rm
an

ce
 in

d
ic

at
o

rs
 t

o
 

m
ea

su
re

 c
o

n
si

st
en

t 
q

u
al

it
at

iv
e 

st
an

d
ar

d
s 

in
 t

er
m

s 
o

f s
er

vi
ce

 
d

el
iv

er
y 

(q
u

al
it

y,
 a

cc
u

ra
cy

, a
n

d
 

re
sp

o
n

si
ve

n
es

s,
 e

tc
.)

, a
s 

w
el

l a
s 

q
u

an
ti

ta
ti

ve
 m

et
ri

cs
 b

y 
d

iv
is

io
n

. 

 

p
er

fo
rm

an
ce

 a
ga

in
st

 r
el

ev
an

t 
in

d
u

st
ry

 
in

d
ic

at
o

rs
 fo

r 
ea

ch
 d

iv
is

io
n

. 

(2
) 

D
ev

el
o

p
/r

ev
is

e,
 p

o
lic

ie
s,

 B
PI

 p
ro

je
ct

s,
 

tr
ai

n
in

gs
, e

tc
., 

w
it

h
 r

es
p

ec
t 

to
 s

er
vi

ce
 

st
an

d
ar

d
s,

 d
el

iv
er

y,
 a

n
d

 a
ss

o
ci

at
ed

 
p

er
fo

rm
an

ce
 e

xp
ec

ta
ti

o
n

s.
 

B
. 

C
o

n
d

u
ct

 a
 c

o
m

p
ar

at
iv

e 
an

al
ys

is
 o

f 
se

le
ct

ed
 b

en
ch

m
ar

k 
ju

ri
sd

ic
ti

o
n

s.
 

(1
) 

Id
en

ti
fy

 b
en

ch
m

ar
k 

ju
ri

sd
ic

ti
o

n
s 

an
d

 
b

as
el

in
e 

co
m

p
ar

is
o

n
s.

 

(2
) 

C
o

m
p

le
te

 c
o

m
p

ar
at

iv
e 

an
al

ys
is

 a
t 

le
as

t 
o

n
ce

 e
ve

ry
 fo

u
r 

ye
ar

s.
 

(3
) 

Ev
al

u
at

e 
an

d
, w

h
er

e 
ap

p
ro

p
ri

at
e,

 
im

p
le

m
en

t 
im

p
ro

ve
m

en
ts

 b
as

ed
 o

n
 

re
su

lt
s 

o
f c

o
m

p
ar

at
iv

e 
an

al
ys

es
. 

In
 2

01
6,

 p
ee

r 
ju

ri
sd

ic
ti

o
n

s 
w

er
e 

id
en

ti
fi

ed
 fo

r 
ea

ch
 c

o
re

 li
n

e 
o

f b
u

si
n

es
s,

 a
s 

fo
llo

w
s:

 

El
ec

ti
o

n
s 

&
 

V
o

te
r 

Se
rv

ic
es

 
R

ec
o

rd
s 

&
 

In
fo

. M
an

ag
em

en
t 

Le
gi

sl
at

iv
e 

Su
p

p
o

rt
 

&
 A

d
m

in
is

tr
at

io
n

 

R
ic

h
m

o
n

d
, V

A
 

Se
at

tl
e,

 W
A

 
Se

at
tl

e,
 W

A
 

D
en

ve
r,

 C
O

 
A

u
st

in
, T

X
 

M
ilw

au
ke

e,
 W

I 

Ki
n

g 
C

o
u

n
ty

, W
A

 
Po

rt
la

n
d

, O
R

 
W

as
h

in
gt

o
n

, D
.C

. 

 Pe
rf

o
rm

an
ce

 c
o

m
p

ar
is

o
n

s 
w

it
h

 o
th

er
 ju

ri
sd

ic
ti

o
n

s 
ar

e 
d

iff
ic

u
lt

 s
in

ce
 c

it
ie

s 
ra

re
ly

 p
ro

vi
d

e 
th

e 
ex

ac
t 

sa
m

e 
se

rv
ic

es
 o

r 
p

ro
gr

am
s,

 t
o

 t
h

e 
sa

m
e 

d
eg

re
e,

 o
r 

ev
al

u
at

e 
p

er
fo

rm
an

ce
 

u
si

n
g 

th
e 

sa
m

e 
m

ea
su

re
m

en
ts

. S
ti

ll,
 t

h
e 

go
al

 is
 e

va
lu

at
in

g 
o

ve
ra

ll 
o

u
tc

o
m

es
 fr

o
m

 s
im

ila
r,

 
th

o
u

gh
 n

o
t 

th
e 

sa
m

e,
 t

yp
es

 o
f s

er
vi

ce
s 

an
d

 p
ro

gr
am

s.
 P

er
fo

rm
an

ce
 m

et
ri

cs
 w

ill
 b

e 
fin

al
iz

ed
 in

 2
01

7,
 w

it
h

 m
ea

su
re

m
en

t 
an

d
 a

n
al

ys
is

 b
eg

in
n

in
g 

w
it

h
 t

h
e 

n
ew

 C
o

u
n

ci
l T

er
m

 
(2

01
8-

20
21

).
 

C
. 

D
ev

el
o

p
 a

n
d

 c
o

m
p

le
te

 a
n

 a
n

n
u

al
 

sc
h

ed
u

le
 o

f b
u

si
n

es
s 

p
ro

ce
ss

 
im

p
ro

ve
m

en
ts

. 

(1
) 

Id
en

ti
fy

 p
la

n
n

ed
 b

u
si

n
es

s 
p

ro
ce

ss
 

im
p

ro
ve

m
en

t 
(B

PI
) p

ro
je

ct
s 

ea
ch

 
ye

ar
. 

(2
) 

R
ep

o
rt

 o
n

 s
el

ec
te

d
 B

PI
 p

ro
je

ct
s 

an
d

 
re

su
lt

in
g 

im
p

ro
ve

m
en

ts
. 

Pr
o

je
ct

s 
fo

r 
im

p
ro

ve
m

en
t 

in
 2

01
7 

in
cl

u
d

e—
 

1.
 

C
it

y 
C

h
ar

te
r 

am
en

d
m

en
t 

p
ro

ce
ss

es
; 

2.
 

Pu
b

lic
 n

o
ti

ce
 p

ro
ce

d
u

re
s;

 
3.

 
O

ri
en

ta
ti

o
n

 p
ro

gr
am

s 
fo

r 
n

ew
ly

-e
le

ct
ed

 p
o

lic
ym

ak
er

s 
an

d
 s

ta
ff

er
s;

 a
n

d
 

4.
 

St
an

d
ar

d
iz

ed
 a

d
m

in
is

tr
at

iv
e 

fu
n

ct
io

n
s 

fo
r 

W
ar

d
 O

ff
ic

es
. 

 
 

 

G
O

A
L

 2
: E

N
G

A
G

E
D

 W
O

R
K

F
O

R
C

E
 

T
o

g
et

h
er

, w
e 

em
p

o
w

er
 e

a
ch

 o
th

er
 t

o
 s

u
cc

ee
d

. 

O
B

JE
C

TI
V

E 
1

. 
C

u
lt

iv
at

e
 o

w
n

er
sh

ip
 o

f 
sh

ar
ed

 s
u

cc
e

ss
, w

it
h

in
 t

h
e

 d
ep

ar
tm

e
n

t 
an

d
 a

cr
o

ss
 t

h
e

 e
n

te
rp

ri
se

. 
TA

C
TI

C
S 

P
LA

N
N

ED
 A

C
TI

V
IT

IE
S 

R
ES

U
LT

S 
A

. 
In

vi
te

 e
m

p
lo

ye
es

 t
o

 p
ar

ti
ci

p
at

e 
in

 
sh

ap
in

g 
th

e 
fu

tu
re

 o
f t

h
e 

d
ep

ar
tm

en
t.

 

(1
) 

En
ga

ge
 e

m
p

lo
ye

es
 in

 d
ec

is
io

n
-

m
ak

in
g 

th
at

 a
ff

ec
ts

 t
h

em
 a

n
d

 t
h

ei
r 

w
o

rk
. 

(2
) 

Ev
al

u
at

e 
an

d
 r

es
p

o
n

d
 t

o
 t

ar
ge

t 
im

p
ro

ve
m

en
t 

ar
ea

s 
id

en
ti

fie
d

 b
y 

em
p

lo
ye

es
. 

(3
) 

O
ff

er
 a

ll 
em

p
lo

ye
es

 o
p

p
o

rt
u

n
it

ie
s 

to
 

Th
e 

20
16

 E
m

p
lo

ye
e 

En
ga

ge
m

en
t 

Su
rv

ey
 s

h
o

w
ed

 a
 5

9.
6%

 p
ar

ti
ci

p
at

io
n

 r
at

e 
fo

r 
th

e 
C

o
u

n
ci

l 
&

 C
le

rk
 D

ep
ar

tm
en

t 
w

it
h

 a
n

 o
ve

ra
ll 

en
ga

ge
m

en
t 

sc
o

re
 o

f 9
1.

8%
. O

ve
ra

ll,
 r

es
u

lt
s 

sh
o

w
ed

 
p

o
si

ti
ve

 t
re

n
d

s 
in

 r
es

p
ec

t 
o

f d
ep

ar
tm

en
t 

le
ad

er
sh

ip
 a

n
d

 c
o

m
m

u
n

ic
at

io
n

, w
h

ile
 o

ff
er

in
g 

o
p

p
o

rt
u

n
it

ie
s 

fo
r 

im
p

ro
ve

m
en

ts
 in

 t
h

e 
p

h
ys

ic
al

 w
o

rk
 e

n
vi

ro
n

m
en

t 
an

d
 t

w
o

-w
ay

 
co

m
m

u
n

ic
at

io
n

. 

Ea
ch

 d
iv

is
io

n
 c

o
n

d
u

ct
ed

 r
eg

u
la

r 
st

af
f m

ee
ti

n
gs

 t
o

 e
st

ab
lis

h
, r

ev
ie

w
, a

n
d

 p
ro

gr
es

s 
w

o
rk

 
p

la
n

s 
an

d
 p

ri
o

ri
ti

es
. T

h
es

e 
m

ee
ti

n
gs

 c
o

n
n

ec
t 

fr
o

n
t-

lin
e 

em
p

lo
ye

es
 w

it
h

 m
an

ag
em

en
t 

an
d

 
th

e 
d

ep
ar

tm
en

t’
s 

st
ra

te
gi

c 
go

al
s 

an
d

 o
b

je
ct

iv
es

 w
it

h
 t

h
e 

ev
er

yd
ay

 w
o

rk
 t

h
at

 is
 d

el
iv

er
ed

. 
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sh

ar
e 

an
d

 le
ar

n
 a

b
o

u
t 

d
ep

ar
tm

en
t 

is
su

es
, e

ve
n

ts
, a

n
d

 c
o

n
ce

rn
s.

 

B
. 

C
o

n
tr

ib
u

te
 t

o
 t

h
e 

su
cc

es
s 

o
f 

th
e 

en
te

rp
ri

se
. 

(1
) 

A
ct

iv
el

y 
le

ad
, p

ar
ti

ci
p

at
e 

in
, o

r 
su

p
p

o
rt

 e
n

te
rp

ri
se

 in
it

ia
ti

ve
s 

an
d

 
p

ro
je

ct
s.

 

A
s 

d
ep

ar
tm

en
t 

h
ea

d
, C

it
y 

C
le

rk
 C

as
ey

 C
ar

l p
ar

ti
ci

p
at

ed
 in

 r
eg

u
la

r 
en

te
rp

ri
se

 e
xe

cu
ti

ve
 

le
ad

er
sh

ip
 t

ea
m

 m
ee

ti
n

gs
 r

ep
re

se
n

ti
n

g 
th

e 
d

ep
ar

tm
en

t 
an

d
 p

re
se

n
ti

n
g 

to
p

ic
s 

re
la

te
d

 t
o

 
it

s 
p

ri
o

ri
ti

es
 a

n
d

 p
ro

gr
am

s,
 a

s 
ap

p
ro

p
ri

at
e.

 

Th
e 

R
IM

 D
iv

is
io

n
 c

o
n

ti
n

u
ed

 it
s 

co
lla

b
o

ra
ti

o
n

 w
it

h
 C

it
y 

d
ep

ar
tm

en
ts

 o
n

 is
su

es
 r

an
gi

n
g 

fr
o

m
 

in
fo

rm
at

io
n

 g
o

ve
rn

an
ce

; d
at

a 
ac

ce
ss

 a
n

d
 p

ri
va

cy
 r

eg
u

la
ti

o
n

s;
 le

ga
l d

is
co

ve
ry

 s
u

p
p

o
rt

 in
 

co
n

ju
n

ct
io

n
 w

it
h

 t
h

e 
C

it
y 

A
tt

o
rn

ey
’s

 O
ff

ic
e;

 e
m

p
lo

ye
e 

o
ri

en
ta

ti
o

n
, o

n
b

o
ar

d
in

g,
 a

n
d

 
se

p
ar

at
io

n
 p

ro
ce

ss
es

 in
 p

ar
tn

er
sh

ip
 w

it
h

 t
h

e 
H

u
m

an
 R

es
o

u
rc

es
 D

ep
ar

tm
en

t;
 a

n
d

 n
et

w
o

rk
 

an
d

 s
ys

te
m

s 
ac

ce
ss

 a
n

d
 u

se
 in

 p
ar

tn
er

sh
ip

 w
it

h
 t

h
e 

In
fo

rm
at

io
n

 T
ec

h
n

o
lo

gy
 D

ep
ar

tm
en

t.
  

Th
e 

Le
gi

sl
at

iv
e 

D
ra

ft
in

g 
M

an
u

al
 w

as
 u

p
d

at
ed

 t
o

 p
ro

vi
d

e 
ti

m
el

y 
gu

id
an

ce
 t

o
 d

ep
ar

tm
en

ts
 

o
n

 t
h

e 
p

re
p

ar
at

io
n

 o
f l

eg
is

la
ti

ve
 in

st
ru

m
en

ts
, r

ec
o

rd
s,

 a
n

d
 r

eq
u

es
ts

 fo
r 

ac
ti

o
n

 (R
C

A
s)

. T
h

is
 

m
an

u
al

 w
as

 u
se

d
 in

 t
h

e 
21

 t
ra

in
in

g 
se

ss
io

n
s 

co
n

d
u

ct
ed

 in
 2

01
6 

to
 s

u
p

p
o

rt
 d

ra
ft

er
s 

in
 t

h
is

 
w

o
rk

. A
d

d
it

io
n

al
ly

, t
h

e 
C

le
rk

’s
 O

ff
ic

e,
 p

ar
tn

er
in

g 
w

it
h

 t
h

e 
C

o
m

m
u

n
ic

at
io

n
s 

D
ep

ar
tm

en
t,

 
co

n
d

u
ct

ed
 a

 s
er

ie
s 

o
f w

o
rk

sh
o

p
s 

o
n

 m
ak

in
g 

ef
fe

ct
iv

e 
p

re
se

n
ta

ti
o

n
s 

in
 t

h
e 

C
o

u
n

ci
l 

C
h

am
b

er
, f

o
cu

se
d

 o
n

 fo
rm

al
 p

ro
ce

d
u

re
s,

 n
o

rm
s,

 a
n

d
 u

se
 o

f s
ys

te
m

s 
in

 t
h

at
 s

p
ac

e.
 

M
an

ag
em

en
t 

A
n

al
ys

t 
Pe

te
r 

Eb
n

et
 a

n
d

 A
ss

is
ta

n
t 

to
 C

o
u

n
ci

l A
n

it
a 

R
o

b
y 

p
la

n
n

ed
, o

rg
an

iz
ed

, 
an

d
 c

o
n

d
u

ct
ed

 4
 m

ee
ti

n
gs

 o
f t

h
e 

w
o

rk
gr

o
u

p
 fo

r 
st

af
f s

u
p

p
o

rt
in

g 
A

p
p

o
in

te
d

 B
o

ar
d

s 
&

 
C

o
m

m
is

si
o

n
s 

(A
B

C
s)

. T
o

p
ic

s 
in

cl
u

d
ed

 b
es

t 
p

ra
ct

ic
es

 fo
r 

A
B

C
 o

p
er

at
io

n
s,

 r
ec

ru
it

m
en

t 
o

f 
m

o
re

 d
iv

er
se

 c
an

d
id

at
es

, a
n

d
 im

p
ro

ve
m

en
ts

 in
 t

h
e 

o
p

en
 a

p
p

o
in

tm
en

ts
 p

ro
ce

ss
. 

A
d

d
it

io
n

al
ly

, t
h

e 
w

o
rk

gr
o

u
p

 v
et

te
d

 a
 n

u
m

b
er

 o
f p

o
lic

ie
s 

an
d

 p
ro

ce
d

u
re

s,
 in

cl
u

d
in

g 
N

C
R

’s
 

La
n

gu
ag

e 
A

cc
es

s 
Pl

an
. S

p
ec

ifi
c 

p
la

n
s 

w
er

e 
d

ev
el

o
p

ed
 fo

r 
20

17
, i

n
cl

u
d

in
g 

st
af

f t
ra

in
in

gs
 o

n
 

eq
u

it
y,

 e
vo

lv
in

g 
th

e 
o

ri
en

ta
ti

o
n

 p
ro

gr
am

 la
u

n
ch

ed
 in

 2
01

5,
 a

n
d

 p
ro

d
u

ci
n

g 
m

ar
ke

ti
n

g 
m

at
er

ia
ls

 t
o

 p
ro

m
o

te
 p

u
b

lic
 a

w
ar

en
es

s 
o

f a
n

d
 in

te
re

st
 in

 t
h

e 
C

it
y’

s 
A

B
C

s.
 

C
. 

A
ck

n
o

w
le

d
ge

 a
ch

ie
ve

m
en

ts
 in

 
ap

p
ro

p
ri

at
e 

w
ay

s 
(1

) 
C

el
eb

ra
te

 in
d

iv
id

u
al

 a
n

d
 t

ea
m

 
su

cc
es

s.
 

(2
) 

R
ec

o
gn

iz
e 

p
er

fo
rm

an
ce

 t
h

at
 e

xc
ee

d
s 

es
ta

b
lis

h
ed

 p
er

fo
rm

an
ce

 s
ta

n
d

ar
d

s.
 

(3
) 

R
ec

o
m

m
en

d
 a

p
p

ro
p

ri
at

e 
en

te
rp

ri
se

 
aw

ar
d

s 
o

r 
re

co
gn

it
io

n
s 

fo
r 

ex
em

p
la

ry
 

in
d

iv
id

u
al

 a
n

d
 t

ea
m

 p
er

fo
rm

an
ce

. 

Th
e 

C
it

y 
C

o
u

n
ci

l &
 C

le
rk

 D
ep

ar
tm

en
t 

h
el

d
 it

s 
an

n
u

al
 e

m
p

lo
ye

e 
re

co
gn

it
io

n
 e

ve
n

t 
o

n
 

Fe
b

ru
ar

y 
12

. T
h

e 
d

ep
ar

tm
en

t 
is

 g
re

at
ly

 b
en

ef
it

ed
 fr

o
m

 t
h

e 
se

rv
ic

e 
o

f s
ev

er
al

 lo
n

g-
te

n
u

re
d

 
em

p
lo

ye
es

 w
h

o
 b

ri
n

g 
si

gn
ifi

ca
n

t 
ex

p
er

ie
n

ce
 t

o
 t

h
e 

jo
b

; t
h

is
 in

cl
u

d
es

 t
h

e 
fo

llo
w

in
g 

st
af

fe
rs

 
w

h
o

 w
er

e 
re

co
gn

iz
ed

 b
y 

th
ei

r 
p

ee
rs

 in
 2

01
6 

fo
r 

si
gn

ifi
ca

n
t 

m
ile

st
o

n
e 

w
o

rk
 a

n
n

iv
er

sa
ri

es
: 


 

W
ar

d
 2

 C
ou

nc
il 

O
ff

ic
e 

A
ss

oc
ia

te
 N

an
cy

 O
ls

on
 –

 4
3 

ye
ar

s 

 

Ch
ie

f C
ou

nc
il 

Co
or

di
na

to
r 

Ja
ck

ie
 H

an
so

n 
– 

30
 y

ea
rs

 

 

Co
un

ci
l C

o
m

m
it

te
e 

Co
o

rd
in

a
to

r 
Ir

en
e 

Ka
sp

er
 –

 3
0 

ye
a

rs
 


 

Co
un

ci
l I

nf
o

rm
at

io
n 

Sp
ec

ia
lis

t 
Sy

b
il 

M
cM

ill
an

 –
 2

9 
ye

a
rs

 

 

R
ec

or
ds

 S
to

ck
 C

le
rk

 R
ob

er
t 

M
cC

u
ne

 –
 2

9 
ye

a
rs

 

 

O
pe

ra
ti

on
s 

Te
ch

ni
ci

an
 C

ha
r 

Pe
te

rs
on

 –
 2

8 
ye

a
rs

 

 

W
ar

d
 7

 C
ou

nc
il 

O
ff

ic
e 

A
ss

oc
ia

te
 R

ut
h 

W
ea

kl
y 
– 

25
 y

ea
rs

 

 

A
ss

is
ta

n
t 

to
 C

ou
nc

il 
A

ni
ta

 R
ob

y 
– 

23
 y

ea
rs

 

 

W
ar

d
 1

 C
ou

nc
il 

M
em

be
r 

A
id

e 
Sh

an
no

n 
M

cD
on

ou
gh

 –
 2

2 
ye

a
rs

 

 

Co
un

ci
l I

nf
o

rm
at

io
n 

Sp
ec

ia
lis

t 
Co

lle
en

 P
el

ti
er

 –
 2

1 
ye

a
rs

 

 

W
ar

d
 1

1 
Co

un
ci

l O
ff

ic
e 

A
ss

oc
ia

te
 M

ar
y 

Pe
te

rs
en

 –
 1

9 
ye

ar
s 
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Th

e 
C

le
rk

’s
 O

ff
ic

e 
h

o
st

ed
 it

s 
si

xt
h

 a
n

n
u

al
 M

u
n

ic
ip

al
 C

le
rk

 A
lu

m
n

i L
u

n
ch

eo
n

 o
n

 M
ay

 5
 in

 
co

n
ju

n
ct

io
n

 w
it

h
 t

h
e 

47
th

 A
n

n
u

al
 N

at
io

n
al

 M
u

n
ic

ip
al

 C
le

rk
’s

 W
ee

k 
(M

ay
 1

-7
).

 E
ac

h
 y

ea
r,

 
fo

rm
er

 e
m

p
lo

ye
es

 a
re

 in
vi

te
d

 t
o

 jo
in

 t
h

e 
cu

rr
en

t 
te

am
 fo

r 
a 

ce
le

b
ra

to
ry

 lu
n

ch
eo

n
 

re
co

gn
iz

in
g 

th
e 

m
u

n
ic

ip
al

 c
le

rk
 p

ro
fe

ss
io

n
. I

n
 2

01
6,

 s
p

ec
ia

l r
ec

o
gn

it
io

n
s 

fo
r 

si
gn

ifi
ca

n
t 

co
n

tr
ib

u
ti

o
n

s 
w

er
e 

p
re

se
n

te
d

 t
o

: M
an

ag
em

en
t 

A
n

al
ys

t 
A

n
is

sa
 H

o
lli

n
gs

h
ea

d
; I

T 
M

an
ag

er
 

G
ra

n
t 

E.
 J

o
h

n
so

n
; C

h
ie

f C
o

u
n

ci
l C

o
o

rd
in

at
o

r 
Ja

ck
ie

 H
an

so
n

; C
o

m
m

it
te

e 
C

o
o

rd
in

at
o

r 
Pe

gg
y 

M
en

sh
ek

; E
le

ct
io

n
s 

A
d

m
in

is
tr

at
o

r 
C

h
ri

s 
Ir

vi
n

g;
 a

n
d

 R
ec

o
rd

s 
Sp

ec
ia

lis
t 

Kr
is

te
n

 O
ls

o
n

. 

O
B

JE
C

TI
V

E 
2

. 
P

ro
vi

d
e 

em
p

lo
ye

e 
d

ev
el

o
p

m
e

n
t 

o
p

p
o

rt
u

n
it

ie
s.

 

TA
C

TI
C

S 
P

LA
N

N
ED

 A
C

TI
V

IT
IE

S 
R

ES
U

LT
S 

A
. 

Pr
o

vi
d

e 
em

p
lo

ye
es

 t
h

e 
su

p
p

o
rt

 
n

ee
d

ed
 t

o
 b

e 
p

ro
d

u
ct

iv
e 

an
d

 
ef

fe
ct

iv
e 

in
 t

h
ei

r 
jo

b
s.

 

(1
) 

Pr
o

vi
d

e 
ea

ch
 e

m
p

lo
ye

e 
w

it
h

 a
n

 
an

n
u

al
 p

er
fo

rm
an

ce
 e

va
lu

at
io

n
. 

(2
) 

C
u

st
o

m
iz

e 
em

p
lo

ye
e 

d
ev

el
o

p
m

en
t 

p
la

n
s 

to
 m

ee
t 

in
d

iv
id

u
al

 n
ee

d
s,

 t
ie

d
 

to
 d

ep
ar

tm
en

t 
o

u
tp

u
ts

, g
o

al
s,

 a
n

d
 

o
b

je
ct

iv
es

. 

(3
) 

Pr
o

vi
d

e 
tr

ai
n

in
g 

o
p

p
o

rt
u

n
it

ie
s 

o
n

 a
n

 
eq

u
it

ab
le

 b
as

is
 t

o
 e

xp
an

d
 

em
p

lo
ye

es
’ s

ki
lls

 a
n

d
 k

n
o

w
le

d
ge

 
b

as
e.

 

In
 2

01
6,

 2
0 

em
p

lo
ye

es
 in

 t
h

e 
C

le
rk

’s
 O

ff
ic

e,
 r

o
u

gh
ly

 t
w

o
-t

h
ir

d
s 

o
f i

ts
 fu

ll-
ti

m
e 

st
af

fin
g 

co
m

p
le

m
en

t,
 r

ec
ei

ve
d

 p
er

fo
rm

an
ce

 e
va

lu
at

io
n

s 
as

 p
ar

t 
o

f t
h

e 
Pe

rf
or

m
 M

in
ne

ap
ol

is
 

p
ro

gr
am

. T
h

e 
fo

llo
w

in
g 

ta
b

le
 p

ro
vi

d
es

 a
 s

ta
ti

st
ic

al
 b

re
ak

d
o

w
n

: 

D
IV

IS
IO

N
 

EV
S 

R
IM

 
LS

A
 

N
u

m
b

er
 o

f F
TE

s 
6 

10
 

14
 

Pa
rt

ic
ip

at
in

g 
FT

Es
 

4 
8 

8 

TO
TA

L 
PE

R
C

EN
TA

G
E 

66
.6

6 
80

.0
0 

57
.1

4 

D
EP

A
R

TM
EN

T 
TO

TA
L 

PE
R

C
EN

TA
G

E 
20

 F
TE

s;
 6

6.
66

%
 

 27
 e

m
p

lo
ye

es
—

87
%

 o
f w

o
rk

fo
rc

e—
p

ar
ti

ci
p

at
ed

 in
 t

ra
in

in
g,

 c
o

n
ti

n
u

in
g 

ed
u

ca
ti

o
n

, a
n

d
 

p
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
cl

as
se

s 
o

ff
er

ed
 b

y 
th

e 
C

it
y,

 in
cl

u
d

in
g 

co
u

rs
es

 in
 le

ad
er

sh
ip

 a
n

d
 

p
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t;
 p

er
fo

rm
an

ce
 m

an
ag

em
en

t;
 e

th
ic

s;
 e

q
u

it
y 

an
d

 d
iv

er
si

ty
; 

va
ri

o
u

s 
te

ch
n

o
lo

gy
/c

o
m

p
u

te
r 

ap
p

lic
at

io
n

s;
 a

n
d

 m
o

re
. T

h
is

 d
o

es
 n

o
t 

in
cl

u
d

e 
tr

ai
n

in
gs

 a
n

d
 

d
ev

el
o

p
m

en
t 

o
p

p
o

rt
u

n
it

ie
s 

p
u

rs
u

ed
 o

u
ts

id
e 

o
f,

 o
r 

in
 a

d
d

it
io

n
 t

o
, t

h
o

se
 o

ff
er

ed
 b

y 
th

e 
C

it
y;

 fo
r 

ex
am

p
le

, t
ra

in
in

gs
 a

n
d

 p
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
co

u
rs

es
 fr

o
m

 t
h

e 
Le

ag
u

e 
o

f 
M

in
n

es
o

ta
 C

it
ie

s,
 t

h
e 

M
in

n
es

o
ta

 C
le

rk
s 

&
 F

in
an

ce
 O

ff
ic

er
s 

A
ss

o
ci

at
io

n
, t

h
e 

N
at

io
n

al
 

A
ss

o
ci

at
io

n
 o

f E
le

ct
io

n
 O

ff
ic

ia
ls

, a
n

d
 m

an
y 

o
th

er
s.

 

B
. 

Pr
ep

ar
e 

su
p

er
vi

so
rs

 t
o

 le
ad

. 
(1

) 
En

su
re

 a
ll 

su
p

er
vi

so
rs

 c
o

m
p

le
te

 
ap

p
ro

p
ri

at
e 

le
ad

er
sh

ip
 a

n
d

 
su

p
er

vi
so

ry
 t

ra
in

in
g.

 

(2
) 

Pr
o

vi
d

e 
al

l s
u

p
er

vi
so

rs
 t

h
e 

re
so

u
rc

es
 

an
d

 m
an

ag
em

en
t 

su
p

p
o

rt
 r

eq
u

ir
ed

 
fo

r 
su

cc
es

s 
in

 t
h

ei
r 

le
ad

er
sh

ip
 r

o
le

s.
 

Th
e 

d
ep

ar
tm

en
t 

h
as

 id
en

ti
fi

ed
 a

s 
a 

go
al

 t
h

at
 a

ll 
m

an
ag

em
en

t 
an

d
 s

u
p

er
vi

so
ry

 p
er

so
n

n
el

 
in

 t
h

e 
C

le
rk

’s
 O

ff
ic

e 
w

ill
 c

o
m

p
le

te
 t

h
e 

n
ew

 t
ra

in
in

g 
se

ri
es

 la
u

n
ch

ed
 in

 2
01

6 
b

y 
th

e 
H

u
m

an
 

R
es

o
u

rc
es

 D
ep

ar
tm

en
t.

 S
ev

er
al

 s
u

p
er

vi
so

rs
 d

id
 c

o
m

p
le

te
 a

 fe
w

 o
f 

th
e 

n
ew

 c
o

u
rs

es
 in

 
20

16
, a

n
d

 p
ro

gr
es

s 
w

ill
 c

o
n

ti
n

u
e 

in
 2

01
7.

 

C
it

y 
C

le
rk

 C
as

ey
 C

ar
l f

ac
ili

ta
te

d
 r

eg
u

la
r 

m
ee

ti
n

gs
 o

f 
th

e 
d

ep
ar

tm
en

t 
m

an
ag

em
en

t 
te

am
 t

o
 

en
su

re
 o

p
er

at
io

n
s 

w
er

e 
co

o
rd

in
at

ed
 a

n
d

 a
lig

n
ed

 w
it

h
 t

h
e 

b
u

si
n

es
s 

p
la

n
. T

h
es

e 
m

ee
ti

n
gs

 
in

cl
u

d
e 

o
p

p
o

rt
u

n
it

ie
s 

fo
r 

d
iv

is
io

n
-s

p
ec

ifi
c 

re
p

o
rt

s 
as

 w
el

l a
s 

ge
n

er
al

 d
is

cu
ss

io
n

 a
b

o
u

t 
en

te
rp

ri
se

 a
n

d
 d

ep
ar

tm
en

t 
m

at
te

rs
. 

C
. 

Im
p

le
m

en
t 

su
cc

es
si

o
n

 p
la

n
s 

to
 

en
su

re
 s

ea
m

le
ss

 le
ad

er
sh

ip
 

tr
an

si
ti

o
n

s 
an

d
 t

h
e 

tr
an

sf
er

 o
f 

in
st

it
u

ti
o

n
al

 k
n

o
w

le
d

ge
. 

(1
) 

Es
ta

b
lis

h
 s

u
cc

es
si

o
n

 p
la

n
s 

fo
r 

ke
y 

p
o

si
ti

o
n

s.
 

(2
) 

Id
en

ti
fy

 a
n

d
 d

ev
el

o
p

 p
o

te
n

ti
al

 
ca

n
d

id
at

es
 fo

r 
fu

tu
re

 le
ad

er
sh

ip
 

A
n

 a
ss

es
sm

en
t 

o
f p

o
si

ti
o

n
s 

d
ee

m
ed

 e
ss

en
ti

al
 w

ill
 b

e 
co

m
p

le
te

d
 in

 t
h

e 
n

ex
t 

C
o

u
n

ci
l T

er
m

 
(2

01
8-

20
21

),
 a

lig
n

ed
 w

it
h

 w
o

rk
 t

o
 c

o
m

p
le

te
 c

o
n

ti
n

u
it

y 
o

f g
o

ve
rn

m
en

t 
p

la
n

s 
fo

r 
th

e 
d

ep
ar

tm
en

t 
in

 c
o

lla
b

o
ra

ti
o

n
 w

it
h

 t
h

e 
Em

er
ge

n
cy

 M
an

ag
em

en
t 

D
ep

ar
tm

en
t.

 



 P
ag

e 
| 

7
 

  
p

o
si

ti
o

n
s/

o
p

p
o

rt
u

n
it

ie
s.

 

(3
) 

M
ai

n
ta

in
 s

u
ff

ic
ie

n
t 

le
ve

l o
f i

n
-h

o
u

se
 

sp
ec

ia
lis

t 
ex

p
er

ti
se

 in
 c

o
re

 p
ro

gr
am

 
su

b
je

ct
 m

at
te

rs
. 

O
B

JE
C

TI
V

E 
3.

 Im
p

ro
ve

 c
o

n
n

ec
ti

o
n

s 
w

it
h

 t
h

e 
co

m
m

u
n

it
ie

s 
w

e 
se

rv
e

. 
TA

C
TI

C
S 

P
LA

N
N

ED
 A

C
TI

V
IT

IE
S 

R
ES

U
LT

S 
A

. 
En

su
re

 t
h

e 
w

o
rk

fo
rc

e 
re

fle
ct

s 
th

e 
C

it
y’

s 
d

em
o

gr
ap

h
ic

s.
 

(1
) 

U
se

 a
ff

ir
m

at
iv

e 
ef

fo
rt

s 
to

 a
tt

ra
ct

, 
tr

ai
n

, a
n

d
 d

ev
el

o
p

 a
 w

o
rk

fo
rc

e 
re

fle
ct

in
g 

th
e 

d
iv

er
se

 c
o

m
p

o
si

ti
o

n
 o

f 
th

e 
C

it
y 

o
f M

in
n

ea
p

o
lis

. 

(2
) 

D
ev

el
o

p
 a

n
d

 im
p

ro
ve

 c
u

lt
u

ra
l 

co
m

p
et

en
ci

es
 a

m
o

n
g 

al
l e

m
p

lo
ye

es
 

th
ro

u
gh

 a
p

p
ro

p
ri

at
e 

tr
ai

n
in

g 
an

d
 

ex
p

o
su

re
. 

EV
S 

m
an

ag
es

 t
h

e 
C

it
y’

s 
si

n
gl

e 
la

rg
es

t 
w

o
rk

fo
rc

e,
 e

xc
ee

d
in

g 
2,

50
0 

in
d

iv
id

u
al

s 
at

 t
h

e 
p

ea
k 

o
f a

n
 e

le
ct

io
n

. T
h

is
 a

ff
o

rd
s 

th
e 

C
it

y 
an

 o
p

p
o

rt
u

n
it

y 
to

 a
d

va
n

ce
 e

n
te

rp
ri

se
 g

o
al

s 
re

la
te

d
 t

o
 

eq
u

it
y 

an
d

 jo
b

 t
ra

in
in

g 
th

ro
u

gh
 o

n
-t

h
e-

jo
b

 s
ki

ll 
d

ev
el

o
p

m
en

t,
 n

et
w

o
rk

in
g,

 a
n

d
 s

u
p

p
o

rt
 in

 
b

u
ild

in
g 

a 
re

su
m

e 
w

it
h

 a
 p

o
si

ti
ve

 w
o

rk
 h

is
to

ry
. I

n
 t

h
is

 w
ay

, s
ea

so
n

al
 a

n
d

 t
em

p
o

ra
ry

 w
o

rk
 

o
p

p
o

rt
u

n
it

ie
s 

w
it

h
 E

V
S 

co
n

tr
ib

u
te

s 
to

 t
h

e 
C

it
y’

s 
st

ra
te

gi
c 

go
al

s 
o

f e
q

u
it

y,
 t

h
e 

el
im

in
at

io
n

 
o

f r
ac

ia
l d

is
p

ar
it

ie
s,

 a
n

d
 w

o
rk

fo
rc

e 
d

ev
el

o
p

m
en

t 
u

n
d

er
 t

h
e 

b
an

n
er

 o
f “

O
n

e 
M

in
n

ea
p

o
lis

.”
 

Th
e 

d
ep

ar
tm

en
t’

s 
m

an
ag

em
en

t 
te

am
 p

ar
ti

ci
p

at
ed

 in
 a

 fa
ci

lit
at

ed
 t

o
u

r 
an

d
 d

ia
lo

gu
e 

o
f t

h
e 

ex
h

ib
it

 R
A

C
E:

 A
re

 W
e 

So
 D

if
fe

re
n

t?
 a

t 
th

e 
Sc

ie
n

ce
 M

u
se

u
m

 o
f M

in
n

es
o

ta
. D

ev
el

o
p

ed
 b

y 
th

e 
A

m
er

ic
an

 A
n

th
ro

p
o

lo
gi

ca
l A

ss
o

ci
at

io
n

, t
h

e 
in

te
ra

ct
iv

e 
ex

h
ib

it
 w

as
 d

es
ig

n
ed

 t
o

 
p

ro
vo

ke
 d

is
cu

ss
io

n
 a

b
o

u
t 

th
e 

ev
er

yd
ay

 e
xp

er
ie

n
ce

 o
f l

iv
in

g 
w

it
h

 r
ac

e 
an

d
 t

o
 d

es
cr

ib
e 

th
o

se
 e

xp
er

ie
n

ce
s 

fr
o

m
 b

io
lo

gi
ca

l, 
cu

lt
u

ra
l, 

an
d

 h
is

to
ri

ca
l p

er
sp

ec
ti

ve
s.

 

 G
O

A
L

 3
: C

IV
IC

 L
IT

E
R

A
C

Y
 

W
e 

fo
st

er
 d

em
o

cr
a

cy
 b

y 
b

ri
n

g
in

g
 p

eo
p

le
 a

n
d

 t
h

ei
r 

g
o

ve
rn

m
en

t 
to

g
et

h
er

. 

O
B

JE
C

TI
V

E 
1.

 P
ro

m
o

te
 p

u
b

lic
 k

n
o

w
le

d
ge

 o
f c

o
re

 d
em

o
cr

at
ic

 p
ro

ce
ss

es
. 

TA
C

TI
C

S 
P

LA
N

N
ED

 A
C

TI
V

IT
IE

S 
R

ES
U

LT
S 

A
. 

Pr
o

vi
d

e 
re

si
d

en
ts

 in
fo

rm
at

io
n

 
ab

o
u

t 
h

o
w

 t
o

 s
h

ap
e,

 in
flu

en
ce

, 
an

d
 p

ar
ti

ci
p

at
e 

in
 m

u
n

ic
ip

al
 

p
o

lic
y 

an
d

 o
p

er
at

io
n

s.
 

(1
) 

Id
en

ti
fy

 k
n

o
w

le
d

ge
 g

ap
s 

an
d

 
in

fo
rm

at
io

n
 n

ee
d

s 
w

it
h

in
 t

h
e 

co
m

m
u

n
it

y 
an

d
 t

ar
ge

t 
p

o
p

u
la

ti
o

n
s.

 

(2
) 

D
ev

el
o

p
 a

n
 in

te
gr

at
ed

 
co

m
m

u
n

ic
at

io
n

s 
st

ra
te

gy
—

co
m

p
le

m
en

te
d

 b
y 

ap
p

ro
p

ri
at

e 
to

o
ls

 
an

d
 r

es
o

u
rc

es
—

to
 s

u
p

p
o

rt
 o

u
tr

ea
ch

, 
ed

u
ca

ti
o

n
, a

n
d

 e
n

ga
ge

m
en

t 
in

it
ia

ti
ve

s.
 

(3
) 

Id
en

ti
fy

, b
u

ild
, a

n
d

 le
ve

ra
ge

 
p

ar
tn

er
sh

ip
s 

w
it

h
 c

o
m

m
u

n
it

y 
st

ak
eh

o
ld

er
s 

to
 a

d
va

n
ce

 C
it

y 
go

al
s 

an
d

 s
tr

at
eg

ic
 d

ir
ec

ti
ve

s.
 

C
it

y 
C

le
rk

 C
as

ey
 C

ar
l w

as
 a

 fe
at

u
re

d
 s

p
ea

ke
r 

in
 t

h
e 

20
16

 C
it

y 
A

ca
d

em
y,

 a
 5

-w
ee

k 
co

u
rs

e 
th

at
 t

ea
ch

es
 p

ar
ti

ci
p

an
ts

 a
b

o
u

t 
ci

ty
 g

o
ve

rn
m

en
t 

an
d

 it
s 

im
p

ac
t 

o
n

 r
es

id
en

ts
’ d

ai
ly

 li
ve

s.
 

C
ar

l d
is

cu
ss

ed
 t

h
e 

C
it

y’
s 

o
rg

an
iz

at
io

n
al

 s
tr

u
ct

u
re

, d
es

cr
ib

ed
 it

s 
le

gi
sl

at
iv

e 
p

ro
ce

d
u

re
s,

 a
n

d
 

o
ff

er
ed

 r
ec

o
m

m
en

d
at

io
n

s 
o

n
 h

o
w

 t
o

 e
n

ga
ge

 w
it

h
 t

h
e 

C
it

y,
 in

cl
u

d
in

g 
vo

ti
n

g 
an

d
 s

er
vi

n
g 

o
n

 
b

o
ar

d
s 

an
d

 c
o

m
m

is
si

o
n

s.
 3

2%
 o

f s
u

rv
ey

ed
 p

ar
ti

ci
p

an
ts

 id
en

ti
fi

ed
 t

h
e 

C
le

rk
’s

 p
re

se
n

ta
ti

o
n

 
am

o
n

g 
th

e 
to

p
-r

an
ke

d
/m

o
st

-li
ke

d
 p

re
se

n
ta

ti
o

n
s 

o
f t

h
e 

en
ti

re
 s

er
ie

s.
 

A
ss

is
ta

n
t 

C
le

rk
 G

ra
ce

 W
ac

h
la

ro
w

ic
z 

le
d

 a
 c

o
lla

b
o

ra
ti

ve
 in

it
ia

ti
ve

 w
it

h
 M

ed
ia

 A
ct

iv
e,

 a
 jo

b
-

tr
ai

n
in

g 
p

ro
gr

am
 s

p
o

n
so

re
d

 b
y 

In
te

rm
ed

ia
 A

rt
s,

 t
o

 p
ro

d
u

ce
 t

h
e 

“C
h

an
ge

 t
h

e 
R

o
u

ti
n

e”
 

El
ec

ti
o

n
 Ju

d
ge

 R
ec

ru
it

m
en

t 
Pr

o
gr

am
. M

ed
ia

 A
ct

iv
e 

p
ro

d
u

ce
d

 a
 5

-m
in

u
te

 “
fe

at
u

re
” 

vi
d

eo
 

fo
cu

se
d

 o
n

 t
w

o
 le

ad
 c

h
ar

ac
te

rs
 r

ep
re

se
n

ti
n

g 
ta

rg
et

 d
em

o
gr

ap
h

ic
 c

o
m

m
u

n
it

ie
s 

as
 w

el
l a

s 
3 

15
-s

ec
o

n
d

 c
o

n
d

en
se

d
 v

id
eo

s.
 A

ll 
vi

d
eo

s 
w

er
e 

p
ro

d
u

ce
d

 in
 E

n
gl

is
h

, H
m

o
n

g,
 S

o
m

al
i, 

an
d

 
Sp

an
is

h
. I

n
 a

d
d

it
io

n
, M

ed
ia

 A
ct

iv
e 

u
se

d
 t

h
e 

vi
d

eo
 t

o
 p

ro
d

u
ce

 6
 m

em
es

, 1
8 

ch
ar

ac
te

r 
p

h
o

to
s,

 7
 s

ti
lls

, 1
 p

o
st

er
, a

n
d

 b
u

si
n

es
s 

ca
rd

s.
 T

h
e 

en
ti

re
 c

am
p

ai
gn

 w
as

 b
ra

n
d

ed
 w

it
h

 t
h

e 
so

ci
al

 m
ed

ia
 h

as
h

ta
g 

#c
h

an
ge

th
er

o
u

ti
n

e.
 T

h
e 

ca
m

p
ai

gn
 w

as
 a

 s
u

cc
es

s,
 a

n
d

 a
ff

o
rd

ed
 t

h
e 

EV
S 

D
iv

is
io

n
 fl

ex
ib

ili
ty

 in
 a

d
ju

st
in

g 
m

at
er

ia
ls

 fo
r 

a 
va

ri
et

y 
o

f a
u

d
ie

n
ce

s 
an

d
 u

se
s 

w
h

ile
 

as
su

ri
n

g 
a 

co
h

es
iv

e 
m

es
sa

ge
 u

se
d

 in
 o

u
tr

ea
ch

, e
d

u
ca

ti
o

n
, r

ec
ru

it
m

en
t,

 a
n

d
 g

en
er

al
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p

ro
m

o
ti

o
n

 fo
r 

th
e 

20
16

 P
re

si
d

en
ti

al
 E

le
ct

io
n

.  

El
ec

ti
o

n
 A

d
m

in
is

tr
at

o
r 

Ti
m

 S
ch

w
ar

z 
le

d
 a

 c
o

lla
b

o
ra

ti
o

n
 w

it
h

 t
h

e 
O

ff
ic

e 
o

f S
ec

re
ta

ry
 o

f 
St

at
e 

an
d

 t
h

e 
M

in
n

ea
p

o
lis

 C
o

lle
ge

 o
f A

rt
 &

 D
es

ig
n

’s
 D

es
ig

n
W

o
rk

s 
te

am
 t

o
 c

re
at

e 
cl

ea
n

, 
co

h
es

iv
e,

 a
n

d
 c

o
n

si
st

en
t 

si
gn

ag
e 

te
m

p
la

te
s 

fo
r 

al
l l

eg
al

 n
o

ti
ce

s,
 r

eg
u

la
ti

o
n

s,
 in

st
ru

ct
io

n
s,

 
an

d
 o

th
er

 m
at

er
ia

l w
h

ic
h

 m
u

st
 b

e 
p

o
st

ed
 in

 e
ac

h
 p

o
lli

n
g 

p
la

ce
 u

n
d

er
 s

ta
te

 la
w

. T
h

e 
n

ew
 

d
es

ig
n

s 
in

co
rp

o
ra

te
 s

ta
n

d
ar

d
s 

b
y 

th
e 

A
m

er
ic

an
 In

st
it

u
te

 o
f G

ra
p

h
ic

 A
rt

s 
D

es
ig

n
 fo

r 
D

em
o

cr
ac

y 
an

d
 a

 p
at

ri
o

ti
c 

co
lo

r 
sc

h
em

e 
al

o
n

g 
w

it
h

 t
h

e 
EV

S 
Y

o
u

r 
C

it
y.

Y
o

u
r 

V
o

te
. b

ra
n

d
. 

Si
gn

s 
w

er
e 

tr
an

sl
at

ed
 in

 H
m

o
n

g,
 S

o
m

al
i, 

an
d

 S
p

an
is

h
 t

o
 b

ro
ad

en
 a

cc
es

si
b

ili
ty

. T
h

e 
n

ew
 

si
gn

ag
e 

w
as

 v
er

y 
p

o
p

u
la

r 
an

d
 b

ro
u

gh
t 

n
at

io
n

al
 a

n
d

 in
te

rn
at

io
n

al
 a

tt
en

ti
o

n
 t

o
 t

h
e 

C
it

y’
s 

p
ro

m
o

ti
o

n
 o

f t
h

e 
20

16
 P

re
si

d
en

ti
al

 E
le

ct
io

n
. 

B
. 

N
u

rt
u

re
 a

 c
u

lt
u

re
 o

f e
le

ct
o

ra
l 

en
ga

ge
m

en
t.

 
(1

) 
En

su
re

 v
o

te
rs

 a
re

 in
fo

rm
ed

 a
b

o
u

t 
th

e 
b

as
ic

s 
fo

r 
ev

er
y 

el
ec

ti
o

n
: d

at
es

, 
ti

m
ef

ra
m

es
, p

o
lli

n
g 

lo
ca

ti
o

n
s,

 b
al

lo
t 

co
n

te
n

t,
 a

n
d

 h
o

w
 t

o
 p

ro
p

er
ly

 m
ar

k 
an

d
 c

as
t 

a 
b

al
lo

t.
 

(2
) 

Id
en

ti
fy

 a
n

d
 r

em
o

ve
, o

r 
m

in
im

iz
e,

 
b

ar
ri

er
s 

to
 fu

ll 
p

ar
ti

ci
p

at
io

n
 in

 
el

ec
ti

o
n

s.
 

In
 2

01
5,

 w
it

h
 le

ad
er

sh
ip

 fr
o

m
 C

o
u

n
ci

l M
em

b
er

 F
re

y,
 t

h
e 

C
it

y 
C

o
u

n
ci

l e
st

ab
lis

h
ed

 t
h

e 
Te

n
an

t 
N

o
ti

fi
ca

ti
o

n
 o

f V
o

te
r 

R
eg

is
tr

at
io

n
 (T

N
V

R
) 

p
ro

gr
am

, w
h

ic
h

 b
ec

am
e 

ef
fe

ct
iv

e 
M

ar
ch

 1
, 2

01
6,

 in
 a

d
va

n
ce

 o
f t

h
e 

20
16

 P
re

si
d

en
ti

al
 E

le
ct

io
n

. T
h

is
 p

ro
gr

am
 r

eq
u

ir
es

 
la

n
d

lo
rd

s 
to

 p
ro

vi
d

e 
n

ew
 t

en
an

ts
 a

ge
d

 1
8 

an
d

 o
ld

er
 w

it
h

 in
fo

rm
at

io
n

 p
ac

ke
ts

 a
b

o
u

t 
vo

te
r 

re
gi

st
ra

ti
o

n
 p

ro
vi

d
ed

 b
y 

EV
S.

 T
h

e 
TN

V
R

 p
ac

ke
ts

 in
cl

u
d

e 
a 

vo
te

r 
re

gi
st

ra
ti

o
n

 a
p

p
lic

at
io

n
 

an
d

 in
fo

rm
at

io
n

 o
u

tl
in

in
g 

el
ig

ib
ili

ty
 r

eq
u

ir
em

en
ts

, k
ey

 e
le

ct
io

n
 d

at
es

, a
n

d
 d

et
ai

ls
 a

b
o

u
t 

h
o

w
 t

o
 c

o
m

p
le

te
 t

h
e 

re
gi

st
ra

ti
o

n
 o

n
lin

e,
 if

 d
es

ir
ed

. A
s 

o
f D

ec
em

b
er

 3
1,

 2
01

6,
 E

V
S 

m
ai

le
d

 
o

u
t 

11
,6

13
 p

ac
ke

ts
. O

f t
h

es
e,

 E
V

S 
p

ro
ce

ss
ed

 4
45

 n
ew

 v
o

te
r 

re
gi

st
ra

ti
o

n
s 

b
ec

au
se

 o
f t

h
e 

TN
V

R
 p

ro
gr

am
.  

A
 t

o
ta

l o
f 1

97
,7

80
 V

o
te

r 
G

u
id

es
 f

o
r 

th
e 

20
16

 P
re

si
d

en
ti

al
 E

le
ct

io
n

 w
er

e 
m

ai
le

d
—

o
n

e 
to

 
ev

er
y 

h
o

u
se

h
o

ld
, t

ar
ge

ti
n

g 
b

o
th

 r
eg

is
te

re
d

 v
o

te
rs

 a
s 

w
el

l a
s 

n
o

n
-r

eg
is

te
re

d
 b

u
t 

p
o

te
n

ti
al

ly
 

el
ig

ib
le

 v
o

te
rs

, i
n

 t
h

e 
w

ee
k 

le
ad

in
g 

u
p

 t
o

 t
h

e 
ge

n
er

al
 e

le
ct

io
n

. E
ac

h
 g

u
id

e 
in

cl
u

d
ed

: 

 

D
et

ai
ls

 a
b

o
u

t 
th

e 
th

re
e 

m
et

h
o

d
s 

o
f v

o
ti

n
g—

b
y 

m
ai

l, 
ea

rl
y 

in
-p

er
so

n
 a

t 
o

n
e 

o
f f

o
u

r 
Ea

rl
y 

V
o

te
 C

en
te

rs
, o

r 
at

 t
h

e 
p

o
lls

 o
n

 E
le

ct
io

n
 D

ay
; 


 

Ke
y 

el
ec

ti
o

n
 d

at
es

, i
n

cl
u

d
in

g 
p

re
-r

eg
is

tr
at

io
n

 p
er

io
d

s,
 t

h
e 

d
at

es
 fo

r 
ea

rl
y 

vo
ti

n
g,

 
w

h
et

h
er

 b
y 

m
ai

l o
r 

in
-p

er
so

n
; 


 

O
p

er
at

in
g 

h
o

u
rs

 fo
r 

al
l p

o
lli

n
g 

p
la

ce
s 

o
n

 E
le

ct
io

n
 D

ay
; 


 

Lo
ca

ti
o

n
s 

fo
r 

al
l 1

32
 p

re
ci

n
ct

s 
an

d
 t

h
ei

r 
as

so
ci

at
ed

 p
o

lli
n

g 
p

la
ce

s,
 in

cl
u

d
in

g 
th

e 
sp

ec
ifi

c 
lo

ca
ti

o
n

 o
f t

h
e 

re
ci

p
ie

n
t’

s 
as

si
gn

ed
 p

o
lli

n
g 

p
la

ce
; 


 

A
 s

am
p

le
 b

al
lo

t 
cu

st
o

m
iz

ed
 t

o
 m

at
ch

 t
h

e 
re

ci
p

ie
n

t’
s 

sp
ec

ifi
c 

p
re

ci
n

ct
, o

u
t 

o
f t

h
e 

13
2 

se
p

ar
at

e 
p

re
ci

n
ct

-b
as

ed
 b

al
lo

t 
st

yl
es

 in
 M

in
n

ea
p

o
lis

. 
Th

is
 w

as
 t

h
e 

se
co

n
d

 t
im

e 
EV

S 
p

ro
d

u
ce

d
 a

 v
o

te
r 

gu
id

e;
 t

h
e 

fir
st

 g
u

id
e 

w
as

 c
re

at
ed

 fo
r 

th
e 

20
13

 M
u

n
ic

ip
al

 E
le

ct
io

n
. I

n
 b

o
th

 2
01

3 
an

d
 2

01
6,

 v
o

te
r 

gu
id

es
 w

er
e 

id
en

ti
fie

d
 a

s 
th

e 
C

it
y’

s 
b

es
t 

o
u

tr
ea

ch
 v

eh
ic

le
 t

o
 e

n
ga

ge
 a

n
d

 e
d

u
ca

te
 v

o
te

rs
 a

n
d

 e
n

co
u

ra
ge

 p
ar

ti
ci

p
at

io
n

. 

In
 r

es
p

o
n

se
 t

o
 a

 d
ir

ec
ti

ve
 fr

o
m

 C
it

y 
C

o
u

n
ci

l, 
se

rv
ic

e 
h

o
u

rs
 fo

r 
in

-p
er

so
n

 e
ar

ly
 (a

b
se

n
te

e)
 

vo
ti

n
g 

w
er

e 
ex

te
n

d
ed

 d
u

ri
n

g 
th

e 
fin

al
 t

w
o

-w
ee

k 
p

er
io

d
 p

ri
o

r 
to

 t
h

e 
20

16
 p

ri
m

ar
y 

an
d

 
ge

n
er

al
 e

le
ct

io
n

. I
n

 t
o

ta
l, 

th
e 

C
it

y 
ex

p
an

d
ed

 a
cc

es
s 

to
 t

h
e 

b
al

lo
t 

fo
r 

ea
rl

y 
vo

te
rs

 b
y 

an
 

ad
d

it
io

n
al

 7
1 

h
o

u
rs

, o
n

 t
o

p
 o

f r
eg

u
la

r 
b

u
si

n
es

s 
h

o
u

rs
 a

n
d

 s
ta

tu
to

ry
 r

eq
u

ir
em

en
ts

 w
h

en
 

th
e 

o
ff

ic
e 

is
 r

eq
u

ir
ed

 t
o

 b
e 

o
p

en
 t

o
 s

er
ve

 v
o

te
rs

. T
h

is
 in

cl
u

d
ed

 s
er

vi
ce

 h
o

u
rs

 o
n

 b
o

th
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Sa

tu
rd

ay
s 

an
d

 S
u

n
d

ay
s 

in
 t

h
e 

tw
o

 w
ee

ks
 p

ri
o

r 
to

 t
h

e 
p

ri
m

ar
y 

an
d

 g
en

er
al

 e
le

ct
io

n
. 

O
n

 E
le

ct
io

n
 D

ay
 (N

o
v.

 8
),

 C
it

y 
C

le
rk

 C
as

ey
 C

ar
l j

o
in

ed
 S

ec
re

ta
ry

 o
f S

ta
te

 S
te

ve
 S

im
o

n
 t

o
 

d
is

cu
ss

 r
ep

re
se

n
ta

ti
ve

 d
em

o
cr

ac
y 

in
 t

h
e 

U
n

it
ed

 S
ta

te
s,

 c
u

rr
en

t 
an

d
 e

m
er

gi
n

g 
is

su
es

 in
 

el
ec

ti
o

n
 a

d
m

in
is

tr
at

io
n

, e
le

ct
io

n
 la

w
s 

an
d

 p
o

lic
ie

s,
 a

n
d

 r
el

at
ed

 m
at

te
rs

 w
it

h
 a

 g
ro

u
p

 o
f 

in
te

rn
at

io
n

al
 v

is
it

o
rs

 o
rg

an
iz

ed
 b

y 
th

e 
U

.S
. S

ta
te

 D
ep

ar
tm

en
t 

th
ro

u
gh

 it
s 

Ed
w

ar
d

 R
. 

M
u

rr
o

w
 P

ro
gr

am
 fo

r 
Jo

u
rn

al
is

ts
. T

h
e 

vi
si

ti
n

g 
d

el
eg

at
io

n
 in

cl
u

d
ed

 1
2 

jo
u

rn
al

is
ts

, e
d

it
o

rs
, 

an
d

 o
th

er
 m

ed
ia

 p
ro

fe
ss

io
n

al
s 

fr
o

m
 B

o
ts

w
an

a,
 C

am
er

o
o

n
, T

h
e 

G
am

b
ia

, G
h

an
a,

 M
al

aw
i, 

M
au

ri
ti

u
s,

 N
ig

er
ia

, R
w

an
d

a,
 S

o
u

th
 A

fr
ic

a,
 S

o
u

th
 S

u
d

an
, Z

am
b

ia
, a

n
d

 Z
im

b
ab

w
e.

 T
h

e 
gr

o
u

p
 

to
u

re
d

 t
h

e 
p

o
lli

n
g 

p
la

ce
 lo

ca
te

d
 a

t 
th

e 
B

ri
an

 C
o

yl
e 

C
o

m
m

u
n

it
y 

C
en

te
r 

(W
ar

d
 6

, P
re

ci
n

ct
 3

) 
to

 o
b

se
rv

e 
vo

te
rs

 c
as

ti
n

g 
b

al
lo

ts
. 

O
B

JE
C

TI
V

E 
2.

 C
re

at
e 

an
d

 s
u

p
p

o
rt

 m
ea

n
in

gf
u

l o
p

p
o

rt
u

n
it

ie
s 

fo
r 

ci
vi

c 
p

ar
ti

ci
p

at
io

n
. 

TA
C

TI
C

S 
P

LA
N

N
ED

 A
C

TI
V

IT
IE

S 
R

ES
U

LT
S 

A
. 

En
su

re
 r

es
id

en
ts

 c
an

 c
o

n
n

ec
t 

w
it

h
 t

h
ei

r 
el

ec
te

d
 p

o
lic

ym
ak

er
s.

 
(1

) 
Su

p
p

o
rt

 o
p

p
o

rt
u

n
it

ie
s 

to
 s

tr
en

gt
h

en
 

co
n

n
ec

ti
o

n
s 

b
et

w
ee

n
 e

le
ct

ed
 

p
o

lic
ym

ak
er

s 
an

d
 t

h
e 

co
m

m
u

n
it

y.
 

A
 p

la
n

 w
as

 d
ev

el
o

p
ed

 t
o

 r
ep

la
ce

 M
ic

ro
so

ft
 O

ff
ic

e 
D

yn
am

ic
s 

w
it

h
 a

 s
ys

te
m

 o
ff

er
in

g 
ro

b
u

st
 

su
p

p
o

rt
 fo

r 
co

n
st

it
u

en
t 

ca
se

 m
an

ag
em

en
t 

fu
n

ct
io

n
s 

in
 w

ar
d

 o
ff

ic
es

. T
h

is
 w

o
rk

 w
ill

 
p

ro
ce

ed
 in

 2
01

7,
 a

ft
er

 fu
n

d
in

g 
h

as
 b

ee
n

 s
ec

u
re

d
. T

h
is

 is
 a

 c
ri

ti
ca

l i
n

ve
st

m
en

t 
th

at
 w

ill
 

su
p

p
o

rt
 a

id
es

 in
 h

an
d

lin
g 

co
m

p
le

x 
ca

se
s 

w
h

ic
h

 fr
eq

u
en

tl
y 

in
vo

lv
e 

m
u

lt
ip

le
 C

it
y 

d
ep

ar
tm

en
ts

 a
s 

w
el

l a
s 

o
th

er
 g

o
ve

rn
m

en
t 

ag
en

ci
es

 e
xt

er
n

al
 t

o
 t

h
e 

C
it

y 
en

te
rp

ri
se

.  

B
. 

En
su

re
 r

es
id

en
ts

 c
an

 e
n

ga
ge

 in
 

d
ra

ft
in

g,
 s

h
ap

in
g,

 a
n

d
 e

va
lu

at
in

g 
m

u
n

ic
ip

al
 p

o
lic

ie
s.

 

(1
) 

A
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n
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 c
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 d
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 d
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at
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p
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Ward 
Increase 

from 2012 
Increase from 

May 2016 

1 11.5% 6.9% 

2 13.6% 22.9% 

3 43.8% 20.5% 

4 6.5% 6.6% 

5 10.2% 7.7% 

6 17.4% 10.6% 

7 21.6% 11.0% 

8 11.6% 6.3% 

9 11.7% 7.1% 

10 26.9% 14.5% 

11 7.9% 3.9% 

12 7.8% 4.8% 

13 8.6% 5.0% 

Citywide 15.0% 9.6% 

 

Key Performance Indicators 
Elections & Voter Services 

The Elections & Voter Services (EVS) Division ensures eligible voters have equitable, impartial access to the ballot box and that every ballot 
is accurately and properly counted. To achieve this outcome, the Division maintains a state of readiness to conduct an election whenever 
required. The EVS Division accounts for 27.79% of the operating budget ($1,780,863) and 18.75% of personnel (6 FTEs). 

Division: Elections & Voter Services 

Program: Elections Planning & Operations 

Deliverable: Minneapolis is prepared to conduct an election whenever required 

Indicator(s) : Results : 

Voters are 
“election ready.” 
 

The Voter Outreach & Education (VOE) program aims to ensure all voters are able to cast their ballots with full 
confidence in the integrity of the electoral process. 

Voter Registration 
Registration is the mandatory first step in voting; thus, registration rates are a good indicator of a community’s level 
of election readiness. Minneapolis’s registered voters increased a full 15% between 2012 and 2016, and an additional 
9.6%--roughly 21,627 voters—between May and November 2016.  

Despite its usefulness as an indicator of election readiness, 
registration is also widely recognized as one of the most significant 
barriers to expansion of the electoral franchise. Accordingly, EVS 
intentionally aimed to increase registration as part of its 2016 VOE 
program, particularly among under-represented groups. 

As shown in this chart (left), the number of registered voters 
increased across the city, even in areas without population 
increases. The most significant increases in registration occurred 
downtown, along the city’s western edge (centered in the chain of 
lakes area), and in the Uptown neighborhoods, with specific wards 
highlighted on this table. 
 
Voter Outreach & Education 
In 2016, EVS employed a nine-member team of community 
specialists to target outreach, education, and participation in 
specific communities that have historically experienced lower levels 
of participation in elections. These specialists were intentionally 
recruited from target communities and were selected, in part, 
because of their existing connections to and influence within those 
populations. These demographic communities included: 

• African Americans • LGBTQ persons • Seniors 

• American Indians • Military personnel/families • Southeast Asians 

• Homeless individuals/shelter residents • Persons with disabilities • Veterans 

• Latinos • Renters/mobile populations • Youth/first-time voters 

Highlights of team performance by the community specialists included: 

 COMMUNITY SPECIALIST TEAM 
PERFORMANCE METRICS 

Team 
Goals 

Team 
Totals 

% Goal 
Achieved 

Voter Registration Applications 1,424 1,525 107% 

Pledge Cards 5,216 2,564 49% 

Election Judge Applications 595 221 37% 

Absentee Ballot Applications 468 500 107% 

Volunteers Recruited 160 446 279% 

Quality Conversations 5,000 9,724 194% 
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Maximizing Voter Access & Convenience— 
“Taking the Ballot to the People” 
By leveraging every partnership in its efforts to ensure voters were “election ready,” Minneapolis experienced a 
400% increase in absentee (early) participation. In fact, “early voting” accounted for 28% of all participation in the 
2016 Presidential Election. 

(1) Early Vote Centers 
EVS operated four Early Vote Centers throughout the 46-day “early vote” period prior to the November general 
election to support voters choosing to cast ballots prior to Election Day.  

Northeast Site 
2516 Central Ave. NE 
Located in Ward 1 in the Water Bar, the Northeast site served 7,017 
voters, accounting for about 20% of the early vote turnout. 

North Site 
2100 Plymouth Ave. N 
Located in the Urban League facility in Ward 5, the North site served 
5,109 voters, accounting for a total of 14% of the early vote turnout 
across the city. 

Downtown Site 
217 S. Third Street 
Located one block northwest of City Hall in the heart of Ward 3, the 
Downtown site served 9,105 early voters, about 26% of the early vote 
turnout. 

South Site 
1860 E. 28th Street 
Located in Ward 9 along two Metro bus routes, the Lightrail’s Green 
Line, and the bike- and pedestrian-friendly Midtown Greenway, the 
South Site served 13,426 voters, about 38% of the total early ballots in 
2016. 

Comparatively, the number of in-person early voters in 2016 exceeded 
the population of Inver Grove Heights (est. 2016 population of 33,880). 

(2) Extended Service Hours 
Service hours for in-person absentee voting were extended for the 2016 Presidential Election. In total, 35.5 
service hours were added for the general election. These service hours were mirrored across all four Early Vote 
Centers, which was the highest number of in-person service hours ever provided in Minneapolis. 

(3) 2016 Voter Guides 
197,780 Voter Guides were mailed out, one per household, in the week before the general election. Guides 
included details about how, when, and where to vote and a sample ballot tailored to the assigned precinct for 
the resident’s home address. Produced for $87,000, each guide cost about 44 cents—less than a postage stamp. 

(4) Charitable Organizations Recruitment for Elections (CORE) Program 
This program engages community-based, non‐profit [501(c)(3)] organizations in recruiting election judges. In 
exchange, CORE organizations are paid $1,300 for 10 volunteer election judges and $130 for each additional 
volunteer election judge. The payable amount is slightly lower than the rate for team judges, which provides a 
savings to the City—approximately $2,500 in 2016—while incentivizing participation by CORE partners.  

2016 CORE Program Participants & Number of Volunteer Election Judges 

CORE Partner 
Organization 

Voluntary Election Judges 
(VEJ) shifts 

Total 
VEJs 

CORE 
Compensation 

LWV Minneapolis 66 half shifts 66 $4,160 

FairVote MN 9 half and 6 full shifts 15 $1,365 

Lake Harriet UMC 11 half and 4 full shifts 15 $1,235 

Lutheran Social Services 11 half and 5 full shifts 16 $1,365 
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Voters have 
equitable, 
impartial access 
to the ballot box. 
 
 

Minneapolis had a 2016 estimated population of 410,939, a 7% increase from 2010 Census results. Based on Citizen 
Voting Age Population data, Minneapolis achieved a 74.8% turnout for the 2016 Presidential General Election. This 
strong local turnout contributed to the State of Minnesota achieving a 74.7% participation rate, regaining its well-
earned national reputation leading voter participation in the United States. 

2016 PRESIDENTIAL GENERAL ELECTION 

STATE OF MINNESOTA CITY OF MINNEAPOLIS 

TOTAL = 2,968,281 TOTAL = 219,832 

Absentee = 678,336 Absentee = 60,538 

Election Day = 2,289,945 Election Day = 159,294 

EDRs = 353,179 EDRs = 32,406 

 

CITY OF MINNEAPOLIS 

2016 PRIMARY 2016 GENERAL 

TOTAL = 35,227 TOTAL = 219,832 

Absentee = 4,654 Absentee = 60,538 

 Mail = 1,350  Mail = 20,541 

“Early Voting” In-Person = 2,047 “Early Voting” In-Person = 34,044 

 Other = 1,257  Other = 5,953 

Election Day = 30,781 Election Day = 159,294 

EDRs = 3,761 EDRs = 32,406 

 

 
2012 PRESIDENTIAL 2016 PRESIDENTIAL 

Turnout = 80.84% Turnout = 78.91% 

Est. Population = 392,880 Est. Population = 416,000 

Pre-Reg. Population = 214,003 Pre-Reg. Population = 246,185 

Total Ballots Cast = 215,804 Total Ballots Cast = 219,832 
  

Total Absentee Ballots = 15,143 
Percentage of Election = 7.02% 

Total Absentee Ballots = 60,538 
Percentage of Election = 27.54% 

Election Day Registrations = 52,952 
Percentage of Election = 24.54% 

Election Day Registrations = 36,406 
Percentage of Election = 16.56% 

  

Voters at Polls = 200,661 Voters at Polls = 159,294 

117 Precincts 132 Precincts 

1 Early Vote Location (on-site) 
City Hall – Room 1B 

4 Early Vote Locations (all off-site) 
See above for details 

Total Staffing =  
1,737 Election judges 
9 Seasonal staffers 

Total Staffing =  
2,832 Election judges 
101 Seasonal staffers 

Outreach & Education = None Outreach & Education = Significant 

 

MN = 
2,968,291 

93% 

Absentee: 
60,538 

Election Day: 
159,294 

MPLS = 
219,832 

7% 

Comparison of State & Local Turnout 
2016 Presidential General Election 
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Election Day Registration vs. Early Voting 
Election Day Registration (EDR) maximizes access to the ballot box and minimizes some of the burden of opt-in 
registration. In the 2012 Presidential Election, 1 in 4 voters at the polls used EDR to cast ballots, a total greater than 
the City of Minnetonka; see results denoted in chart below. It was the single most significant factor causing long lines 
and extended wait times at the polls that year. In 2016, Election Day EDRs decreased dramatically—by almost half—
largely due to expanded “early vote” options. If the key to the 2012 Presidential Election was EDRs in the polls, then 
the key to the 2016 Presidential Election was early (absentee) voting. 
 

Comparison of EDR & Early Voting (2012-2016) 

 
2012 2016 % Change 

Total Voters at Polls 200,661 159,294 21% decrease 

EDR Voters at Polls 50,668 25,916 49% decrease 

    

Early (Absentee) Voting 15,143 60,538 300% increase 

    

Total Voter Turnout 215,804 219,832 2% increase 

Percent Turnout 80.84% 79.91% 1% decrease 

 
Precincts & Polling Places 

(1) Harmonizing Precincts and Population 

Precincts were increased in 2016, to a total of 132, to better harmonize population-to-precinct sizing standards 
promulgated by the Office of Secretary of State. State guidelines recommend precincts should not exceed 2,500 
pre-registered voters. The following chart shows the number of precincts in Minneapolis for the presidential 
election years 2012 and 2016. The following chart shows adjustments made in precincts and staffing, by 
population, to better balance growth in population with improved service for voters. 

Precinct-to-Population Equalization: 2012-2016 Election Cycle 

Precinct Size by 
Registered Voter 

Count** 

Precincts 
2012 

Precincts 
2014 

Precincts 
2016 

Staffing* 

Up to 750 6 6 5 6 

750-1,000 4 8 8 7 

1,000-1,300 12 15 16 10 

1,300-1,500 12 8 14 10 

1,500-2,000 39 32 33 12 

2,000-2,500 28 35 34 15 

2,500-3,000 15 20 19 18 

Over 3,000 2 1 4 18 

* Average number of team election judges assigned per precinct, not including head and assistant head judges. 
** Pre-registered count 20 days prior to the election (7 a.m. numbers). EVS uses pre-registered counts from April to make 

precinct adjustments to meet statutory deadlines. 

As the table above illustrates, many precincts still exceed population-to-precinct standards. While less of a 
concern for low-turnout elections, this could have significant negative impact during high-turnout years. 

(2) Financial Impact of Precincts 

The “average precinct” costs approximately $7,400. This estimate is based on estimated costs associated with 
ballot production; staffing; supplies and materials, including maintenance, storage, programming, and drayage; 
signage; facility rental; postage for a variety of statutory mailings; and ancillary polling place expenditures. Based 
on this estimate, the overall financial impact of precincts on the EVS budget could be anticipated at 
approximately $1 million. However, some precincts share a common polling place, which helps reduce the 
overall budgetary impact of the increased number of precincts in 2016. In 2016, EVS supported 133 precincts 
(which included Fort Snelling) and operated in a total of 124 polling places, with 9 precincts co-located in a single 
facility. 
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(3) Polling Place Site Evaluations 

Each year, EVS conducts on-site evaluations of each polling place to confirm accessibility standards consistent 
with the requirements of federal and state laws, City policies and regulations, and industry best practices. These 
evaluations contemplate such issues as compliance with the Americans with Disabilities Act (ADA) and other 
accessibility requirements or concerns; the volume of voters to be served at each polling place; site-specific 
community needs, including language support; and the availability of and options for mass transit. 

(4) Erase the Line Program 

Minneapolis was a participant in 2016 Erase the Line program administered by the District of Columbia Board of 
Elections, which used data collection and analysis methods to understand and improve the logistics of Election 
Day operations. EVS deployed data collection teams to select precincts as part of the August 9 primary to time 
each point-of-service within the poll. Each function and interaction was timed independently of the other points 
of service and the entire voting process on an hourly basis. The data analysis is still in preliminary stages, in 
partnership with Election Data Lines Project (see #5 below)  

Initial in-house data analysis highlighted that EDR processes have the longest processing time requirements, 
averaging just over 5 minutes per timed transaction. This is a significant time delay, especially when compared 
to the average 44.6 seconds required for a pre-registered voter to complete the initial point-of-service 
interaction at the roster table. The chart below further illustrates the length of time per point-of-service for 
registered and non-registered voters, showing a significant difference in experience.  

Number of 
election 
judges 

Roster (pre-registered voter) 

 

Registration (non-registered voter) 

Average 
Seconds 

Median 
Seconds 

 

Average 
Seconds 

Average 
M/S* 

Median 
Seconds 

Median 
M/S 

1 55.14 45.0 
 

371.46 6M 20S 352.0 5M 87S 

2 50.97 44.0 
 

324.61 5M 41S 303.2 5M 53S 

3 48.54 44.8 
 

361.87 6M   3S 331.7 5M 53S 

4 n/a n/a 
 

316.22 5M 27S 298.0 4M 97S 
*Minutes/Seconds 

This data will be helpful in evaluating the potential beneifts of electronic poll books, which are proposed for roll-
out in conjunction with the regular 2017 Municipal Election. 

(5) Election Data Lines Project - Voter Line Count 

Minneapolis participated in the Election Data Lines Project sponsored by the Bipartisan Policy Center in collaboration 
with the Caltech/MIT Voting Technology Project. Election judges from each precinct were tasked with recording the 
length of the queuing line in the poll every hour during Election Day, counting all those who had not yet moved past 
the roster or registration table. EVS was able to collect complete or partial data from 109 of the 133 precincts 
citywide. The longest lines seen throughout the day were almost universally at 7: a.m. when polls opened. In fact, at 
7 a.m., roughly one-third of precincts had fewer than 50 voters in line; one-third had 50-100 voters in line; and one-
third had more than 100 voters in line. After the initial rush over the first two hours, line lengths declined, with about 
two-thirds of precincts reporting five or fewer people in line by 9 a.m. Voter lines stayed low throughout the 
remainder of the day, even though the expected afternoon rush from 4 – 6 p.m., when only 20% of lines reached 10 
or more voters. The chart below reflects the average line lengths in polls for the entire Election Day. 
 

 

While EVS is still waiting on the final report from the Bipartisan Policy Center and its partners, the trends shown in 
data collected in Minneapolis mirror experienes in jurisdictions across the nation. Given this initial analysis, it would 
seem the sustained turnout at the City’s four Early Vote Centers in the weeks and days leading up to the general 
election were substantially longer than any seen after 7 a.m. on Election Day. Moreover, this emphasis on early vote 
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turnout alleviated the potential for significant lines and extended wait times, like those experienced in the 2012 
Presidential Election. Finally, as stated in #4 above, the Bipartisan Policy Center and its partners have agreed to 
incorporate and analyze the Erase the Line project data in its analysis. 

Election Judges: The “Foot Soldiers” of Democracy 
Ensuring an adequate workforce to serve voters is critical to a successful election, and could not be accomplished 
without citizens willing to serve as election judges. Staffing needs are primarily based on the rubric of 1 election judge 
per 150 voters, with adjustments based on a number of variables. EVS does not include the head and assistant head 
judge positions in its staffing projections so that these leadership positions are freed to focus on poll management, 
supervision, and voter service. The following tables reflect staffing for the 2016 Presidential Election. 
 

Election Year & Type 2014 General 
Gubernatorial 

2016 General 
Presidential 

# EJ Assigned 1,727 2,834 

# FTE EJ Assigned 1,525 1,635 

# FTE EJ Target 1,555 1,578 

% Target Achieved 98.0% 104.0% 

 

Election Judge Ethnicity - 2016 General 11/8/2016 

Ethnicity # of EJs Percent 

American Indian or Alaskan Native 12 0.8% 

Asian 63 4.0% 

Black or African American 190 12.1% 

Hispanic or Latino* 101 6.4% 

Native Hawaiian or Other Pacific Islander 4 0.3% 

White 1,227 78.2% 

No Data 1,129 
 

Total 2,698 
  

 
 

EVS has worked to expand the diversity of its corps of election judges. The goal is to ensure those working in the polls 
reflect the communities and neighborhoods being served. While work remains to be done, EVS has successfully 
increased the diversity of its workforce in 2016 more than any prior year. EVS will look to build on partnerships that 
successful at targeting recruitment among communities of color, like the CORE program (described above). 

American Indian or 
Alaskan Native, 0.8% Asian, 4.0% 

Black or African 
American, 12.1% 

Hispanic or Latino*, 
6.4% 

Native Hawaiian or 
Other Pacific Islander, 

0.3% 

White, 78.2% 

2016 General - Election Judge Ethnicity 

*Total over 100% due to 28 individuals who self-identified as Hispanic  or Latino AND 
in an additional racial category 
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Student Election Judges 
The City of Minneapolis has a successful Student Election Judge (SEJ) program that engages youth in serving as 
election judges in the polls. Many of the students have returned over the course of many years, and the program 
continues to grow in popularity with participating schools. 
 

 2013 2014 2016 

Total SEJ Participants 162 221 354 

Total Schools Participating 10 12 33 

 
Language Translation Support 
EVS continues to recruit election judges with second language skills to ensure all voters have equal access to the 
ballot. EVS identified language support needs for American Sign Language (ASL), Hmong, Somali, Spanish, and Oromo. 
The Student Election program has significantly complimented language support. 
 

 2014 2016 

Language Regular 
Judges 

Student 
Judges 

Regular 
Judges 

Student 
Judges 

ASL 12 N/A 24 N/A 

Hmong 20 13 19 17 

Somali 103 41 45 67 

Spanish 171 20 161 56 

Oromo 17 6 5 5 

Other   121 14 

Total 323 80 374 159 

Grand Total 403 533 
 

Every ballot is 
accurately and 
properly 
counted. 
 
 

Results Reporting 
All polling places (100%) opened to serve voters at 7 a.m. on Election Day (Nov. 8, 2016), with all voting equipment 
fully operational and no reports of errors or technical problems. All polls remained open during the day and closed at 
8 p.m. Voters already in line at 8 p.m. continued to be supported in casting their ballots, as required by law. 40% of 
precincts reported unofficial results by 9 p.m., within 1 hour of polls closing. 100% of polls reported unofficial results 
by 10 p.m., within 2 hours of polls closing. 

Cost-Per-Ballot Analysis 
Cost per ballot is one perspective for reviewing the efficiency and effectiveness of how an election is administered. 
However, this data must be contextualized, since each election cycle is subject to potential legislative changes, new 
or changed regulations, and other policy-level factors that cannot be anticipated which are outside the control of 
election administrators. In 2016, costs were affected by the combination of no-excuse absentee voting and direct 
balloting and wage increases impacting pay rates for the corps of 2,500+ election judges and seasonal workers. The 
qualitative impact of how an election is administered—that is, voter satisfaction—is an equally if not more important 
factor to consider in evaluating cost; however, Minneapolis does not regularly survey voters to obtain this data. Still, 
based solely on expenditure comparisons, the chart below shows there was an overall cost increase of 40% between 
2013 and 2016, the number of ballots significantly increased by 314% while cost-per-ballot only decreased by 74%.  

YEAR/ELECTION TYPE Expenses Ballots Cast Per Ballot 

2012 Presidential 
(primary & general) 

$649,600 240,238 $2.70 

2013 Municipal 
(general only) 

$1,050,549 80,099 $13.11 

2014 Gubernatorial 
(primary & general) 

$1,059,893 166,491 $6.37 

2016 Presidential 
(primary & general) 

$2,647,175 255,059 $10.38 

 
 
Summary of Election Day Contacts 
Minneapolis 311 provides first-response processing for all election-related calls on Election Day, freeing Election 
Headquarters (EVS) to focus on field operations across all 124 polling places. However, 311 does not track calls as 
being “positive” or “negative.” Still, the data that is captured by 311 can be helpful in determining the quality of 
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service provided to voters by sorting data into (1) the number of contacts that are resolved or (2) the number of calls 
that had to be transferred to EVS Headquarters for resolution, usually indicating a non-routine situation or issue. The 
graph below tracks all 311 contacts in the week leading up to and including Election Day, showing that only 8% of all 
calls had to be escalated to EVS (Headquarters) for resolution.  

 

 
 

As of the writing of this report, EVS has not received any HAVA complaints in connection with the 2016 Presidential 
Election. EVS did receive one formal complaint about a sergeant-at-arms, which was addressed.   
 
Post-Election Review 
By law, following each election a review of election equipment is conducted to determine how accurately results 
were tabulated when compared to a hand-count of actual ballots. This post-election review involves randomly 
selected precincts within the county and is focused on a physical review of hand-counted tabulations for the top 
races on the ballot; in 2016, this required a hand-count of results for president and U.S. representative. Minneapolis 
had 2 precincts selected as part of the countywide post-election review: W1-P10 (Columbia Manor Golf Club, 2200 
Central Ave NE) and W3-P8 (River Towers Condominimums, 15 1st St S). The hand-count in both precincts matched 
the reported results from the tabulators on Election Night. 
 

 
 

Records & Information Management 

The Records & Information Management (RIM) Division ensures government data meets the needs of both internal and external users. To 
achieve this outcome, the Division partners with departments to ensure information assets are managed across identified lifecycles to 
ensure business continuity, legal and regulatory compliance, probity, and economy, and that those assets with enduring value are properly 
preserved. The RIM Division accounts for 28.00% of the operating budget ($1,794,120) and 31.25% of personnel (10 FTEs). 

Division: Records & Information Management 

Program: Data Access & Privacy 

Deliverable: Government data is readily accessible to the public. 

Indicator(s) : Results : 

Information is 
accessible to 
meet community 
needs and 
expectations. 

The Minnesota Government Data Practices Act [Minnesota Statutes, Chapter 13], contemplates that government data 
classified as “public” should be provided proactively and in a timely manner, where feasible, and within 10 days if the 
requestor if the subject of the request. This establishes—within the law—how we define the “accessibility” of 
government data and information. Furthermore, appropriate accessibility means steps are taken to safeguard any 
data that, by law, is not classified as being “public data.” These obligations fall on the entire enterprise, but it is the 
duty of the City Clerk—as the designated responsible authority—to ensure compliance with the law. 

Proactive Data Provision 
A new Open Government web portal was launched in 2016 which facilitates public access to defined open data sets 
from multiple departments; including: financial and budgetary data; property information, geographic-coded data, 
and various web-based mapping tools; police and public safety data and reports; various data layers tied to electoral 
and administrative boundaries; and more. Additionally, the new portal includes a module to support public requests 
for data which are routed to the Clerk’s Office for centralized processing, review and redaction in conjunction with the 
appropriate departments and divisions, and response.  
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The RIM Division partnered with the Information Technology Department to standardize an internal vetting process to 
ensure open data sets submitted by departments are reviewed and confirmed to be public data pursuant to the 
Minnesota Government Data Practices Act before being posted to the City’s Open Data Portal. 

Public Requests for Data 
The City receives numerous requests for data from local and national individuals, organizations, businesses, 
government entities, and media. Between 2012 and 2014, most requests were received and handled directly by 
departments. Today, the City offers centralized official channels to receive requests: the Clerk’s Office and the 
Minneapolis Police Records Unit. However, some departments still receive requests directly—most often from 
governmental partners or businesses. The Clerk’s office intakes the request, works with the requestor to refine or 
clarify the description of the data , works with departments to collect information, reviews and redacts for not public 
information, and provides the data to the requestor. This section describes requests processed by the Clerk’s Office. 
 

 
 
A. Trends in number and type  
The number of requests for public records processed through the Clerk’s Office has continued a rapid rate of growth: 
649 in 2016 versus 397 in 2015. This is primarily driven by increased number of requests; however, it is also affected 
by the Clerk’s Office playing an increased role providing centralized services. These numbers exclude requests 
primarily tracked by the MPD as well as those submitted directly to departments.  
 

 
 
B. Processing time 
For requests closed in 2016, just under two-thirds (63%) were closed within 10 days and 84% were closed within 30 
days. This represents an improvement over 2015 despite the increase in request volume (616 were closed in 2016 
while 320 requests were closed in 2015). 
 

 
More and larger requests 

 
It is not only the number of requests on 
the rise, but also the complexity of the 

requests.  
 

More requests involve coordination 
between multiple departments and 

email searches. The City creates more 
and more electronic data—resulting in 
more potentially responsive data that 

must be reviewed to separate and 
redact not public data. 
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C. Challenges 
Requestors have multiple options to challenge the City’s data practice-related determinations, by requesting that the 
MN Department of Administration review the issue and publish an advisory opinion. Two challenges occurred in 2016 
asking the data compliance official (City Clerk) to intervene on behalf of the requestor. One of these involved a request 
processed through the Minneapolis Police Department, the other involved a request processed by the Clerk’s Office. 

Challenge type 2015 2016 

Request the City’s Data Compliance Official Review the Issue 1 2 

Request an Opinion from the Commissioner of Administration 0 0 

File a complaint with the State Office of Administrative Hearings 0 0 

Bring an action in district court to compel compliance 0 0 

 
D. Other items of note 
In late 2016, the Clerk’s Office revised request tracking procedures and tools in order to gather and report additional 
metrics regarding time in each of the stages of request processing: intake; collection; review; and production. 
Beginning in 2017, RIM will track the time each request spends in a review queue—meaning that the data has been 
gathered but that personnel are unable to conduct the review (to remove not public data) because of the volume of 
previously requested data in or awaiting review.   
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Division: Records & Information Management 

Program: Information Governance & Management (IGM) 

Deliverable: Information is managed effectively across identified lifecycles. 

Indicator(s) : Results : 

Information is 
managed to 
ensure business 
continuity, 
compliance, 
probity, risk, and 
economy. 

Information governance provides an effective framework to enable and ensure that data is created, received or 
exchanged, stored and maintained, used, and disposed of by departments in compliance with all applicable laws, 
policies, and best practices until its ultimate disposition. Most of 2016 was devoted to responding to the findings of 
the 2015 Information Governance/Records Management Audit. That audit evaluated the City’s performance against a 
set of objective standards promulgated by ARMA International commonly referred to as the Generally Accepted 
Recordkeeping Principles, or GARP. On a five-point scale, an organization that achieves a level-3 rating is deemed to 
have information management systems in place which are compliant with and which satisfy the minimum legal, 
regulatory, and operational requirements and responsibilities. The audit scored the City of Minneapolis at 1.65, which 
is significantly lower than the acceptable minimum level across all GARP standards. The lowest scores were for 
standards tied to systems demonstrating integrity, protection, and compliance.  

As a consequence, the RIM team invested significant time and attention advancing a number of recommendations 
that were outlined in the department’s management response to that audit. This included drafting and vetting an 
Information Governance Ordinance, sponsored by Council Member Palmisano, that will establish clear lines of 
accountability from the top of the organization through all departments and to front-line employees delivering 
services; developing a comprehensive 10-Step RIM Training Program to equip departments with the training, tools, 
and other resources to manage their information assets; and working to streamline and update existing retention 
schedules for the enterprise and specific departments. This foundational work will help launch the revitalized RIM 
Division in 2017, providing the necessary structure, accountability, and resources to progress a new vision for 
information governance and management across the enterprise. As envisioned by the ordinance, these efforts will be 
under the leadership of an executive-level IG Committee composed of the City Clerk, City Attorney, City Coordiantor, 
and Chief Information Officer. 

In addition to these policy-level efforts, the RIM Division also was engaged in efforts to centralize the data request 
intake process (described above), evaluating and testing software applications to support business functions, and 
designing improved procedures for request management, review and redaction, and physical records tracking. 
Revised retention schedules were submitted to the State Records Disposition Panel for the Criminal division of the City 
Attorney’s Office and substantial work was performed on the Police Internal Affairs schedule. Initial elements of the 10 
step program were developed. In 2017 and subsequent years, following full implementation of the new IG program, 
the RIM division will report KPIs related to the following topics:  
 IG Committee actions and decisions 
 Review and maintenance of enterprise information policies  
 Departmental participation in 10-Step Information Governance training program (and program completion) 
 Enterprise contributions to open data sets  
 Enterprise records and data practices training  

Division: Records & Information Management 

Program: Document Production Services 

Deliverable: Document production services meet enterprise business needs 

Indicator(s) : Results : 

Document 
production, 
delivery, storage, 
and destruction 
services satisfy 
enterprise needs. 

The Document Solutions Center (DSC) provided cost-efficient, effective, convenient, and high-quality document 
production, delivery, storage, and destruction services. 

FSC Re-Certification 
The DSC was re-certified as a Forest Stewardship Council (FSC) certified provider in August 2016. Thanks to these 
efforts, the City of Minneapolis became the first municipality in the United States to achieve the FSC certification, 
providing a very visible and concrete demonstration of its support for environmentally-responsible, sustainable 
operations. 

Print Production 
DSC print output increased significantly to support several major projects, such as the 2016 Presidential Election. The 
DSC printed more than 7 million impressions in 2016, the bulk of which were black-and-white prints. The DSC 
leveraged technological advancements by replacing the single high-volume black/white printer (at the end of its lease) 
with two nearly-equivalent machines, thereby increasing redundancy and allowing for simultaneous and thus faster 
printing of large jobs while paying less on the total lease costs.
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Other Services 
Mail (including envelope inserting), courier, shredding, and bulk orders and sales of supplies (paper, stationary, 
branded envelopes, etc.) represent another element of DSC services to the enterprise. 2016 saw the expansion of low-
cost, shredding services and recycling of the resultant shred materials—in fact, the DSC recycled more than 30,000 
pounds of paper. In late 2015, the DSC began offering certified destruction services using shredding bins housed 
within City departments, then servicing Civil Rights, the City Attorney’s Office, and the Minneapolis Police Department. 
In 2016, this service was expanded to include Public Works, Human Resources, and the Health Department. In-house 
shredding passes a cost savings to departments while increasing the security of City data through destruction. 2016 
also saw increased capabilities in spiral book binding and large-format cutting—including mat cutting and framing.  
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Savings & Outsourced Service Requests 
The DSC provides many advantages over commercial vendors: (1) DSC personnel are City employees and have 
undergone criminal background checks; (2) City services are provided using the City’s network and assets; and (3) DSC 
services are tailored to the needs of departments. However, an important additional consideration is that DSC services 
typically cost less than external vendors, and these cost savings are passed back to departments who use DSC services. 
Savings tend to be greatest with low-volume jobs. Some very large jobs may be produced more efficiently with 
specialized equipment or involve volumes beyond the level the DSC can effectively handle. In these instances, the DSC 
leverages a roster of experienced external vendors capable of performing the desired scope of services, passing along 
these additional savings to its internal customers. Typically, the DSC oversees the vendor process—very rarely, 
departments directly manage certain outsourced production projects. In 2016, 270 jobs were outsourced to qualified 
vendros in whole or in part—a fraction of the more than 6,000 jobs processed in-house in 2016. Vendor charges are 
larger compared to total DSC charges because it is typically the largest jobs that are outsourced.  
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Inactive Records Warehouse 
Approximately 18,800 inactive records boxes are managed in the records warehouse. This number is stable, year to 
year, because the warehouse is full; thus additional transfer requests are allowed only as existing files expire and are 
cleared for destruction. Although inactive, 487 retrieval requests for inactive records were processed in 2016, with 525 
returns of previously retrieved files. Requests are typically handled within 24 hours. 
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Legislative Support & Administration 

The Legislative Support & Administration (LSA) Division supports community-focused, participatory governance and supports opportunities 
for meaningful public engagement. To achieve this outcome, the Division facilitates transparent legislative processes, publishes and 
ensures public access to legislative records, administers the appointments process for City boards and commissions, and delivers a variety 
of delegated services. The LSA Division accounts for 44.21% of the operating budget ($2,832,471) and 46.88% of personnel (15 FTEs). 

Division: Legislative Support & Administration 

Program: Secretariat 

Deliverable: Council has support required to perform its legislative and governance duties. 

Indicator(s) : Results : 

Services are 
accurate, legally 
sound, meet 
professional 
standards, and 
are responsive to 
needs. 

Secretariat services—including programming, procedural and technical support, research, drafting, and other 
assistance provided—were in accord with the Minneapolis City Charter, Code of Ordinances, and other authorities; 
were provided in a timely and, where possible, proactive manner; and were responsive to the needs of decision-
making bodies. Additionally, the Council President and other occupants of the chair received the support required to 
preside effectively. The following table provides a statistical breakdown of some performance metrics: 

TOTAL DECISION-MAKING BODIES SUPPORTED 15 

TOTAL MEETINGS STAFFED 237 

TOTAL AGENDA ITEMS 1,516 

DECISION-MAKING BODIES 
TYPE & # OF 
MEETINGS 

AVG. TIME 
[minutes] 

City Council 
B. Johnson – President 
Glidden – Vice-President 
Quincy – Majority Leader 
Gordon – Minority Leader 

Regular = 22 61 

Special = 0 0 

Adjourned = 4 55 

Closed = 7 61 

Standing Committees—   

Claims 
[Chair: Goodman] 

0 0 

Community Development & Regulatory Services 
[Chair: Goodman] 

22 55 

Committee of the Whole 
[Chair: Glidden] 

(includes IT Policy Subcommittee) 
[Chair: A. Johnson] 

25 86 

Elections & Rules 
[Chair: Frey] 

4 26 

Health, Environment & 
Community Engagement 

[Chair: Gordon] 
20 64 

Intergovernmental Relations 
[Chair: Glidden] 

13 40 

Public Safety, Civil Rights & 
Emergency Management 

[Chair: Yang] 
21 44 

Taxes 
[Chair: Warsame] 

2 24 

Transportation & Public Works 
[Chair: Reich] 

21 48 

Ways & Means 
(includes Budget Subcommittee) 

[Chair: Quincy] 
28 54 

Zoning & Planning 
[Chair: Bender] 

22 52 

Audit Committee 
[Chair: Palmisano] 

4 113 

Executive Committee 
[Chair: Mayor Hodges] 

10 40 

Charter Commission 12 48 

Study Session 0 0 

 
This chart reflects only a fraction of the commitment to ensure effective conduct of business by these 15 decision-
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making bodies during 237 meetings. It does not reflect time and resources committed to daily interactions with 
departments on the preparation, review, and submission of agenda items; meetings with committee chairs to review 
and finalize meeting agendas; and follow-up to communicate results, prepare committee reports, and prepare drafts 
of official acts to be considered by the full City Council. 

Legal Publications, Notices & Agendas 
By law, all acts must be published in the designated newspaper of the City before becoming effective; this includes 
ordinances, resolutions, and actions. Additionally, the law requires a number of notices to be published to inform the 
public about decisions and actions taken by the City of Minneapolis. In 2016, 100% of legally-mandated notices were 
published in the City’s official newspaper within prescribed timelines. Notices were also posted to the City’s website to 
give broader publicity to such matters. Total costs for all legal publications managed by the Office of City Clerk in 2016 
were $37,574. 

Generally, agendas were published/posted no less than 24 hours prior to the scheduled time for convening, consistent 
with department policy. The office did not achieve this level of success for the Audit Committee, which had 50% 
compliance, nor for the full Council, which had 54% compliance. However, these exceptions were the result of delays 
in timely submission of materials from contributing departments, which is outside the control of the Clerk’s Office. 

Legislative Acts & Records 
(1) Legislative Files 

A total of 1,482 files encompassing the legislative output of the City Council and its standing committees were 
created in 2016.  

(2) Official Acts 
Pursuant to the City Charter, “official acts” of the City Council include all ordinances, resolutions, and other actions 
passed by the required vote of the City Council and approved by the Mayor, or, in the case of a veto by the Mayor, 
as approved by a two-thirds vote of the entire membership of the City Council. In 2016, the City Council approved 
the following official acts— 
A. Ordinances: 

 56 ordinances introduced; 
 87 ordinances enacted, including carry-

over items from the previous year as 
well as 4 proposals for amendments to 
the City Charter; 

 56 ordinances codified; and 
 97% of ordinances produced without 

error, determined by the number of 
required republications (3 ordinances 
required republication). 

B. 560 resolutions adopted, all produced 
without error, determined by the 
number of republications required (0). 

C. 835 actions approved, all produced 
without error, determined by the 
number of republications required (0). 

(3) Agenda & Agenda Packets 
The Clerk’s Office produced a total of 237 agenda packets for the 15 bodies supported in 2016 (shown above), 
which encompassed a total of 1,516 agenda items. The Clerk’s Office generally publishes each meeting agenda no 
less than 24 hours before the scheduled time for the convening of each meeting and posts electronic versions to 
the City’s website to broaden public access. Within 1 hour of adjournment for each meeting, a marked agenda is 
produced that shows the disposition for every agenda item. 

Agenda production is one of the most complex and time-sensitive enterprise processes that involves content 
submissions and/or contributions from all departments and divisions; simultaneous reviews and approvals from 
central management departments, e.g., City Coordinator, Finance, Human Resources, Information Technology, 
and City Attorney; and regular—almost daily—updates or corrections throughout the legislative process, all of 
which is subject to strict requirements for timely notices, postings, etc. 

Agendas and agenda materials help policymakers and the public define and understand issues, contextualize 
proposals, identify implications of various alternatives, and present recommendations for direction and action 
involving public assets and resources to meet the needs of the community today and into the future for 
generations to come. Assuring high-quality preparation and review prior to public meetings as well as following 

 

Ordinances 
87 [6%] 

Resolutions 
560 [38%] 

Actions 
835 [56%] 

2016 Legislative Acts 
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meetings to assure the proper documentation of policy decisions is critical to ensuring informed policy-making as 
well as opportunities for meaningful public engagement and participation in the City’s decision-making processes. 

(4) Legislative Records 
All legislative records produced by the Office of City Clerk were in full compliance with legal requirements, serving 
as authoritative sources of information about the City Charter, Code of Ordinances, and related matters. This 
included— 
A. 187 committee reports reflecting the formal recommendations of the standing policy committees submitted 

to the full City Council for its consideration; 
B. 1,406 pages of proceedings—the official record of the City Council—produced without error, as determined 

by republications required (0); 
C. 2 code supplements proofed, edited, and published under contract with Municipal Code Corporation, as well 

as regular updates to the electronic edition generally posted every 10 days following enactment and legal 
publication of ordinances; 

D. 132 pages of statistical analyses produced for the year, including access to the underlying data sets, providing 
details about actions and decisions taken by the City Council and its committees; 

E. 63 certified copies of official acts produced, averaging 2.86 certifications per two-week cycle; and 

Information specialists provided research and reference support in response to approximately 300 requests from 
policymakers, attorneys, departments, and the public in 2016. These requests covered a wide array of subject matters, 
ranging from the simple to the complex; for example, providing copies of specific ordinances and generating legislative 
histories for specific code chapters and/or sections to detailed research in support of policy proposals, threatened 
litigation, and draft legislation. 

Division: Legislative Support & Administration 

Program: Department Management 

Deliverable: Department resources meet ongoing needs 

Indicator(s) : Results : 

Management 
controls deliver 
value for the 
investment of 
public resources. 

The City Council and Office of City Clerk function as a single department. Under the policy leadership of the City 
Council, through oversight of its President and Vice-President, the department’s executive comprises the City Clerk 
(Casey Joe Carl) and two Assistant City Clerks (Grace L. Wachlarowicz and Christian N. Rummelhoff). The City Clerk is 
elected by and serves during the pleasure of the Council; the Assistant Clerks are appointed by the Clerk and 
confirmed by Council. The work of the department is carried out through four distinct, interrelated divisions: City 
Council; Elections & Voter Services (EVS); Records & Information Management (RIM); and Legislative Support & 
Administration (LSA). 

 
 
Operations in 2016 continued to comply with all legal, regulatory, policy, and procedural requirements. There were no 
instances of non-compliance reported. The department’s workforce, finances, and information systems are all aimed 
at securing the necessary capacity and capability to achieve its strategic outcome. 
 

 

CITY COUNCIL 

CITY CLERK 
ASST. CITY CLERKS 

ELECTIONS & 
VOTER SERVICES 

(EVS) 

LEGISLATIVE SUPPORT 
& ADMINISTRATION 

(LSA) 

RECORDS & INFO. 
MANAGEMENT 

(RIM) 

WARD OFFICES 
(Council Aides) 
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Workforce 
In 2016, the Legislative Department had a staffing complement of 72 FTE positions, as follows: 
 

 
The City Council had a 2016 permanent workforce of 39 FTE positions spread across 13 ward offices; each ward 
essentially functions as an independent sub-division within the City Council Division. The City Council includes the 13 
Council Members, each elected by ward, as well as their 26 aides, generally 2 aides per Council Member. This staffing 
model has remained steady over the past several fiscal years. 

The Office of City Clerk had a 2016 permanent workforce of 32 FTE positions; of these, 27 positions were filled 
consistently during the year, showing an 84% operational capacity. As shown, the bulk of staffing is in the Legislative 
Support & Administration (LSA) Division, which is primarily focused on servicing the City Council and its committees. 
Vacancy savings sustained throughout the year in all three core business lines were reallocated to close the funding 
shortfall in EVS. 

 

A management analyst position was added to the Clerk’s Office in 2016; however, this position was never filled and, as 
part of the 2017 Budget, was transferred to the Community Planning & Economic Development (CPED) Department to 
provide dedicated staffing for the new Cedar Riverside Opportunity Center. 

As part of the 2017 Budget, a new records specialist position was added to the RIM Division. Internally, using existing 
position vacancies, the RIM Division was able to create another records specialist position, effective in 2017. As a 
result, the RIM Division will have a team of 3 records specialists. Each specialist will be assigned to provide direct 
support and assistance to assigned departments/divisions across the enterprise, including information management 
functions such as data classification, retention, and disposition; coordination of data practices requests, including 
review, redaction, and release of public data and security of not-public data; support for open data initiatives and 
programs, including the identification and publication of open data sets; and training of department liaisons. The 
addition of these positions will enable the RIM Division to pursue the many recommendations outlined in its response 
to the 2015 Data Governance/Records Management Audit. 

COUNCIL: 
39 FTE 

56% 
EVS: 
6 FTE 

9% 

RIM: 
10 FTE 

14% 

LSO: 
15 FTE 

21% 

CLERK: 
32 FTE 

44% 

Staffing Levels for Legislative Department 

Appointed 
Positions: 

28 FTE; 40% 

Certified 
Positions: 

28 FTE; 40% 

Department 
Head: 

1 FTE; 1% 

Elected Officials: 
13 FTE; 19% 

Department Position Details 
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Job Groups Female Incumbency 
Female Availability 

(SMSA) 
Female Availability 

(Minneapolis) 

Officials and Administrators 33.0% 43.0% 49.0% 

Professionals 70.0% 54.0% 50.7% 

Technicians 0.0% 51.1% 44.0% 

Administrative Support 60.0% 61.5% 56.6% 

 

Job Groups Minority Incumbency 
Minority Availability 

(SMSA) 
Minority Availability 

(Minneapolis) 

Officials and Administrators 0.0% 9.8% 14.5% 

Professionals 0.0% 12.9% 15.2% 

Technicians 0.0% 15.1% 22.7% 

Administrative Support 30.0% 14.6% 28.9% 

 
Finances 
The department’s operating budget was $11,288,948, totaling less than 1% of the City’s 2016 Budget. This funding 
level is consistent with prior fiscal years, despite additional investments made in 2016. The department ended the 
2016 fiscal year reporting a deficit of approximately $2,460,195, primarily attributable to the actual spend in the EVS 
Division for the presidential election, necessitating a one-time allocation of contingency funds to close the funding 
gap. Salaries and benefits are the largest budgetary commit, at approximately $7,082,250, about 63%. This does not 
account for significant costs tied to temporary and seasonal positions in EVS, a contributing factor to the overspend in 
that program. Another significant portion of expenditures is tied to overhead/internal costs which is included in the 
contractual services expense category, totaling approximately $4,206,698, or 37%, of the operating budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Full-Time Positions

Men 12

Women 15

White 24

POC 3

44% 
56% 

89% 

11% 
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Office of City Clerk: Workforce Demographics 

 

CITY 
99% 

Council & 
Clerk 
Dept.: 
>1% 

City General Fund Budget 
[not capital and debt] 

 

SALARIES 
AND WAGES 

45% 

FRINGE 
BENEFITS 

17% 

CONTRACTU
AL SERVICES 

29% 

OPERATING 
COST 

5% 

CAPITAL 
4% 

Budget Expense by Category 
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Information Systems 
The department advanced several information technology projects in 2016 to increase its operating capacity. 
Although these initiatives increase expenditures in the short term, cost and process efficiencies will be gained over the 
longer term which allows the department to absorb growth associated with ongoing costs. Highlights of this work 
included: 
(1) The acquisition and deployment of the first phase of a new Elections Management System (EMS) consolidating all 

operating systems into a single, integrated platform that features modules for personnel and payroll functions, 
planning and logistics, equipment and supplies, polling place management, and more. 

(2) The design, development, and testing of a comprehensive Legislative Information Management System (LIMS) to 
replace obsolete systems and provide more robust support for legislative functions as well as support for various 
appointed boards and commissions within the City enterprise.  

(3) Design and launch of an integrated Open Government Portal that provides a single access point for a variety of 
data platforms.  

(4) Launch of a City Archives Flick page showcasing historic photos, maps, and other images documenting the 
development of the City of Minneapolis. 

(5) Continued work to identify a replacement for the existing Constituent Relationship Management (CRM) system 
used by ward offices for call tracking and constituent casework.  

(6) Initial needs analysis and scoping work for the future acquisition or design of a system to support centralized 
intake and processing of data practices requests, review and redaction functions, and related tasks. This work is 
progressing in partnership with the Office of City Attorney, which is investigating options for litigation, discovery, 
and related support systems. 

(7) Initial needs anaylsis and scoping for an enterprise imaging and content management system. 
(8) A variety of web projects, including lead work on several enterprise initiatives, such as publication and posting of 

two citizen petitions for proposed amendments to the City Charter, website development and maintenance for 
the Workplace Regulations Partnership Group, and subsequent policy documents related to the Sick & Safe Time 
and Minimum Wage ordinances. 
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